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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 16" Annual General Meeting of the Members of Ahead Initiatives
CIN:U85300WB2009NPL 134655 will be held on Saturday 13" September 2025 at 14.00 hours at
SENS Hotels Private Limited, Regenta Orko’s, Kolkata at 621, Prantik Pally, Kasba, Kolkata-700107
to transact the following businesses: -

1. To receive, consider and adopt the financial statement of the Company for the year ended
31st March, 2025 including Audited Balance Sheet as on 31st March, 2025 and the Audited
Income and Expenditure Account, Auditors’ Report for the year ended on that date

2. To receive, consider and adopt the Directors’ Report for the financial year 2024-25

3. To take note of the resignation of Mr. Abeer Chakravarty as Chairman and Managing Director
of AHEAD Initiatives as well as Director of the Company

4. To take note of the resignation of Mr. Gautam Ganguli as Director of the Company

5. To deliberate on and approve induction of Mr. Dibya Gopal Ghatak, Director, AHEAD
Initiatives as the Chairperson of the Company

6. To deliberate on and approve induction of Mr. Dibyendu Sarkar, Director, AHEAD Initiatives
as the Chief Executive Officer (CEO) of the Company

7. To deliberate on and approve induction of Mr. Suman Talukdar as Additional Director, AHEAD
Initiatives

8. To reappoint Director in place of Dr. Indrani De (DIN:08711256) retiring by rotation, who,
being eligible, offer herself for re-appointment

9. To reappoint Director in place of Dr. Udita Ghosh Sarkar (DIN:10220158) retiring by rotation,
who, being eligible, offer herself for re-appointment

10. Miscellaneous other issues, with permission from the Chair.

By Order of the,Board
Chief E 7 Officer

SIS

: D Initiatives AYEAD
ibyendu Sarkar, \ tnitiatives
Chief Executive Officer .

e

Date: 22° August 2025

NOTE:

1. A member entitled to attend and vote at the meeting is entitled to appoint a proxy to
attend and vote instead of himself and the proxy need not be a member of the company.

2. Directors Report, Auditor’s Report, Financial Statements will be sent on 30™ August as
soft copy by email

FEnclosure:

1. Proxy Form

CIN: UB5300WB2009NPL 134655, 32/6 Gariahat Road (S), Kolkata-70003 1, @40670369, ahead@aheadinitiatives.in



Directors’ Report 2024-2025: AHEAD Initiatives

The Board has pleasure in submitting its 16" Directors’ Report of the Company together with the
Audited Statements of Accounts for the year ended 31st March 2025

1. Financial summary*

As at the end of As at the end of
Particulars current accounting | previous accounting
year year

Total Revenue 3,25,61,918 4,02,64,215
Total Expenses 3,15,71,473 373,51,144
Excess of Income over expenditure before 9,90,445 29,13.071
Exceptional and Extraordinary items and Tax

Less: Exceptional ltems 0 0
Less: Extraordinary ltems 0 0
Profit or Loss before Tax 0 0
Less: Current Tax 0 0
Deferred Tax 0 0
Profit or Loss After Tax 0 0
Add: Balance as per last Balance Sheet 0 0
Less: Transfer to Reserves 0 0
Balance Transferred to Balance Sheet 9,90,445 29,13,071

*Amount in INR

DIVIDEND
Not applicable.

TRANSFER OF UNCLAIMED DIVIDEND TO INVESTOR, EDUCATION AND PROTECTION FUND

The provisions of Section 125(2) of the Companies Act, 2013 do not apply as the Company is a Section
8 Company (as per the Compamies Act,2013).

BRIEF DESCRIPTION OF THE COMPANY’S WORKING DURING THE YEAR AND REVIEW OF ITS
PROGRAMME INITIATIVES:

AHEAD Initiatives is in its 16th year and it has successfully completed 11 projects impacting on food
and nutritional security of the poorest of the poor families, education of children and livelihoods. We
worked across Bengal and a few areas in Odisha and Jharkhand as well. The success of our Food
Security and Education projects led to several phases being sanctioned by CISU, our Danish primary
donor, something which is not common among the NGOs they support worldwide. This relationship
has presently reached a new phase, where instead of project-based transactional support to the
community, we have embarked upon a ‘programme’, where the focus is on empowering the
communities in their teansformational journey in development. The CSR grant from Embee Software
Private Limited continued in 2024-25. AHEAD oversees SSMF’s project, a village based initiative to
support a local school. It is a trust funded by Late Shri Rathnadeep De and his family.

The following paragraphs contain a brief description of the activities undertaken by AHEAD Initiatives

in 2024-25 financial year.
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A. Food Sovereignty
‘Food Sovereignty’ emerged as the key element in AHEAD Initiative's programme approach, which was
put to operation in the year under report. This was not merely an extension of the food security’ project,
which AHEAD implemented in select geographies. It evolved as a comprehensive approach to engage
with food, farming and ecology so that communities can take initiatives to localize the food system.
Following the preparatory activities, an internal workshop in February 2024, a partners’ meet and study
circles for the area supervisors and the community resource organisers in March 2024, field level
activities commenced in April 2025. Shri Angshuman Das, a professional passionate thinker on agro-
ecology and community-based natural resource management along with several other areas of
environment-sensitive community development, was inducted as the Principal Consultant. There
followed a series of activities, in the capacity building and community mobilisation spaces. The two

tables below provide a gist of the activities in this domain:

Table: Activities at the organisational level

Date/s Activity Participants Output QOutcome
6" to 10" | Detailed analysis | AHEAD Ideation on the The AHEAD
February — | on programmatic | Professionals | multiple aspects of | professionals have
2024 aspects of Food the programme with | understood the
Sovereignty and specific emphasis fundamentals of the
it's organic link on ‘Food programme and the basic
with the other Sovereignty’ MOCA (mobilizer,
domains advocator, capacitator
and advocator) role of
AHEAD in the process of
programme.
26th Detailed analysis | AHEAD Ideation on the More clear understanding
February on programmatic | Professionals | multiple aspects of | on process and action of
to aspects of Food | and CSO the programme with | Food Sovereignty
2nd March | Sovereignty and | Team specific emphasis interventions.
— 2024 it's organic link on ‘Food
with the other Sovereignty’
domains
June One day AHEAD General idea on Idea on transformative
orientation with Professionals | agrarian crisis action
Ansuman Das
July One day AHEAD General idea on Idea on depth of crisis
orientation with Professionals | agrarian crisis and and where lies the role of
Bharat Manasata Food System the CSOs in the entire
change process of food system
change
August Training on Himanshu Multiple aspects of The participants
Sustainable Kayal Food System and understood
Integrated Tapas Mete Sustainable How to apply principle of
Farming Malay Ghoshal | Agriculture Systems | Agroecology in the field
System Kalpana and Processes
collaboratively Sardar What and why of Understanding
organised by Integrated Farming | Malnutrition cycle through
CWS and stories
BHOOMIKA Practice sessions
on step-by-step Integration of all
methods of farm components
planning Vision building exercise
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Practical sessions
on various farm
practices/techniques

Practice sessions
on planning and
facilitating FFS on
SIFS

Exposure to
integrated farms
Indicators and
methods of
monitoring farms

September | One day AHEAD  Fundamentals of
orientation with Professionals agro-ecology A first hand
Ansuman Das and food understanding on
sovereignty Malnutrition as a cross-
e Use of different | sectoral issue.
“TOOLS' forthe | Understanding on
community agroecology and how it
meeting works in the field.
e Production — Initial usage of the ‘tool’ in
Market — the field and a
Consumption foundational
Model (How to understanding on Food
Understand) System.
e 10 Food Groups
October Exposure Visit to | Abeer e Millet Farming The AHEAD has got a
Decan Chakravarty, Network and long term perspective on
Development Arunesh PGS system Millet-based Livelihoods
Society (2" to 6" | Majumder, understanding creation owned by
October) Sumit Kumar e Collective women groups.
Sanyal and Understanding
Himansu on multiple tools | Composite idea on tools
Kayal and food system | and multiple field
One day CSO AHEAD and transformation activities
team Orientation | CSO team
December | One Day AHEAD More Tools and More in-depth ideas on
Training by Professionals | Steps to Practical community intervention
Ansuman Das action
February 3 Days AHEAD Food System An all-encompassing
14-16, Orientation on Professionals, | Transformation and | ideation on how to
2025 ‘Food System CSO team Complete Tool facilitate multiple tools

Transformation’
orientation

Package

and community action for
building alternatives to
conventional food
system.
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Table: Activities in the field in FS

Cutting Grafting

Date/s Location Activity No. of Output
participants
December, | Hingalgunj & | CRO and AS Team 52 e The CROs and ASs have
2024 Kusumi Training on Food (cumulative) become proactive to use
Block Sovereignty and the tools in the field and
Local Action Strategy understood their role in the
building process
e CROs have initiated the
community facilitation
process using diverse tools
in these two blocks
January, Onda and | CRO and AS Team 66 e The CROs and ASs have
2025 Jasipur Training on Food (cumulative) become proactive in tool-
Sovereignty and based community
Local Action Strategy facilitation process
building e CROs have initiated the
community facilitation
process using diverse tools
in these two blocks
December, | Hingalgunj & | CRO and AS Team All CROs e Technical knowledge and
2025 Kusumi Training on Nursery and ASs practical capacity on two
Block and Composting NRM techniques
e CROs have accentuated
the community facilitation
process using diverse tools
in these two blocks
January, Onda and | ¢ CRO and AS All CROs e Technical knowledge and
2025 Jasipur Team Training on | and ASs practical capacity on two
Nursery and NRM techniques
Hingalgunj & Composting e CROs have accentuated
Kusumi e Seed the community facilitation
Block Preservation and process using diverse tools
Cutting Grafting in these two blocks
February, | Onda and|e Training on All CROs e Technical knowledge and
2025 Jasipur Nursery and and ASs practical capacity on two
Composting and NRM techniques
Hingalgunj & Azolla e CROs have accentuated
Kusumi e Training on Seed the community facilitation
Block Preservation and process using diverse tools
Cutting Grafting in these two blocks
March, Onda and|e Training on All CROs e Technical knowledge and
2025 Jasipur Nursery, and ASs practical capacity on two
Composting and NRM techniques
Hingalgunj & Azolla e CROs have accentuated
Kusumi » Training on Seed the community facilitation
Block Preservation and

process using diverse tools
in these two blocks

We have been able to complete the training of 93 CROs and 15 Area Supervisors and 8 CSO team
members on Food Sovereignty and Food System Approaches and all of them also got training on 5
core NRM package of practices. The CROs up to March have been able to facilitate the community
confluence by using multiple tools, especially from 1 to 4 (listed below)
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The tools that we are using to induct people into the food sovereignty initiative:
Manjari's Story

10 Food Group

Dietary Diversity Scoring

Linkage Game

Stress Mapping

Resource Mapping

Future Farm

Plan of Action

NN =

There are five NRM tools on which we tried to build the CSO capacity:
1. Nursery
2. Vermin Compost
3. Azolla
4. Cutting Grafting
5. Seed Conservation Process

Apart from these the CROs have got training on Pulses Cultivation and preparing for initiating Safe
Food Talk in the ICDS and communities.

B. Eco Livelihood

In the ‘Programme’, one of the major components was eco-livelihoods. Here, we endeavor to develop
additional livelihood options for the rural people, especially youth through utilization of available cultivated
and uncultivated resources, honing of traditional skills and looking for backward and forward linkages for
the produce in the local market. Localization is the key theme over here: localized resources, localized
skills, localized inputs, localized markets and over and above, doing no harm to the local nature. In 2024-
25 financial year, the initiative spread over 16 villages in 9 gram sansads covering the three ‘programme’
blocks, i.e., Hingalganj, Onda and Kusumi.

Eco-livelihoods, 2024-25

Spread

Blocks under the Programme 4 | Blocks where EL activities initiated | 3 | % covered | 75%
R P EITENRy IS DN er O 18 | GPs where EL activities initiated | 11 | % covered | 61%
Programme

Villages under the Programme 135 i\{‘iil»:;%:: where EL activities 16 | % covered | 12%
Training intervention

No. of Area Supervisors 15 | No. of Area Supervisors trained 15 | % covered | 100%
No. of CROs 93 | No. of CROs trained 16 | % covered | 17%

Activities in the field

No. of Area Supervisors initiated

8 | % covered | 53%
activities

No. of Area Supervisors trained 15

No. of CROs trained 16 No. of CROs initiated activities 10 | % covered | 63%

ief Executive Offic
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SPREAD
Villages under the Programme 135 i _*i;ﬁ;’

=
Gram Panchayats under the Programme 13 S

B
Blocks under the Programme 4 3

Training interventions

Training status of Area Suervisors Training status of CROs

16
17%

a7
83%

= AS trained ® AS not-trained ® CRO Trained = CRO yet to be trained

Specific activities during the period under review (2024-25 FY) (Bulleted list)

1) Decentralised orientation and capacity building sessions of AHEAD EL team, Area Supervisors &
CROs

2) TOT for the potential CROs and Area Supervisors to develop local trainers along with AHEAD EL
team

3) Convergence sessions between different domains with the CROs & the Area Supervisors in each
and every field area

4) Neighbourhood meetings with the community

5) Audio-visual shows among the community on adulteration of food and related to livelihood

6) Livelihood workshops with the identified community people by the community

7) Group formation for livelihood activities

8) Some groups have started the production and selling of their products

Impact

No. of EL groups formed 19

cer
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No of people associated with EL groups 58

Local snacks, Traditional rice production through
traditional husking method, leaf plate & bowl, puffed rice,
Chips, dried lentil dumplings, goat rearing, organic
vegetable production & collection

08,877
¥ 56,268

Economic activities initiated (list major
economic activities)

Income of the groups

Surplus fund generated

C. Inter-generational Lifelong Learning
Inter-generational life-long learning has been conceptualized for three different sets of activities for
three different age-group of people. For the pre-primary and primary students or boys and girls of that
age group an open learning environment has been provided. To harness the energy of the adolescents,
Kishor-Kishori Vahini has been conceptualized and there have been efforts to learn from traditional
knowledge and traditional wisdom of the elders, Elders Councils have been formed.

C.1  OLC: A small space with larger thinking

As a part of AHEAD's initiatives in promoting inter-generational lifelong learning (IGLL), Open Learning
Centres (Srijangan) have been established in 15 villages of the three blocks where AHEAD is
continuing its programme intervention, 5 each in Hingalganj, Kusumi and Onda blocks. The
fundamental objectives of Open Learning Centres are:

1) To build a happiness-driven self-designed learning model for the holistic development of children,
2) to ignite the inner motivation/self-initiative, socio-emotional well-being, creativity, self-discipline, self-
confidence, curiosity, and leadership of the learners,

3) to provide a platform for learners to build fundamental academic and practical skills, social
entrepreneurship and volunteerism attitudes and values, and networks for the real world.

During the year under report, external resource persons, Mrs. Sudeshna Sinha, Mrs. Malini Mukherjee
(both on FLN, especially on language development), Mrs. Swapna Das (on performing arts and craft-
based activities), Mr. Biswaijit Chitrakar and Mr. Gopal Mondal (both on applied mathematics) and
DRCSC as an organisation provided extensive training and handholding support to the staff of AHEAD
and the local CSOs. They provided considerable support to the field activities during their occasional
visits to the field.

Apart from expert support, following is a brief description of the activities where the OLC children were
creatively engaged in 2024-25:

Block Activity set-1 | Activity set-2 | Activity set-3 Activity set 4 | Activity set 4
Hingalganj | Plantation by | Understanding | Application of Performing Creative
using the river mathematics in | arts session, communication
mangrove ecosystem daily life and including story | on
seed balls learning math development environmental
made by the from nature and story issues
children telling
Onda Only preparatory activities till March 2025 and actual field activities since April 2025
Kusumi Orientation 10 facilitators | 100 children FLN sessions, art and craft
programme of the OLCs started attending | sessions, exercise on
trained the OLCs since | performing art
Sept. 2024

During this period the OLC team has developed many TLMs (Teaching Learning Materials), models

and IECs on language development, preliminary mathematical skill develep
and also on Environment. There
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OLC children with some relevant sustainable models. Here is a link on a short film developed on RIVER
activities done by the OLC children of the Sundarbans.

C.2  Kishor Kishori Bahini (KKB)

AHEAD Initiative's second level of intervention in the IGLL is for the adolescent groups. The idea put
to practice was to develop an army of adolescents, both boys and girls and creatively use the institutions
(Kishor-Kishori Bahini or KKB) for collective learning, skilling and action. The following graph provides
data on the status of KKB till 31 March 2025:

KKB in Numbers

82
60
- 34 i
26
f - l N
Ll —_ r ] -

113

94

Girls Boys Total
No. of KKB formed Enrolment figures till 31 March 2025
® Hinglganj, North 24 Parganas m Onda, Bankura Kusumi, Mayurbhanj

In the KKBs, there have been a series of activities in order to collectivise the young adults/
adolescents and develop their life skills. In its development stage, following set of activities were

promoted:
s (Games,
* Storytelling,
» Dance,
e Drama,

e Gardening

e Orientation on First Aid

« Identification and mapping of village resources, problems and solutions through application of
the PRA/ PLA methodology

e Activities supporting income generation like nursery raising, development of nutri-gardens,
handicraft-based activities, development of bio-manures, organic pest control measures etc.

» Celebration of days/ periods of significance to nature (5" June, Plantation Week etc.).

There are forward looking plans to integrate KKB in the development framework in the programme
villages.

C.3 Community Interface & Elders’ Council (An innovative approach to learn from the Elders)

As a part of the cross-cutting intervention, in 2024-25, AHEAD accentuated the community dialogue
process and explored ‘beyond the thematic domains’ issues that are plaguing the community and
contributing to pauperization. Since January 2025, innovative approach called 'elders’ council’ was
put into practice to facilitate resilience building. The idea was to synergize knowledge of diverse
nding space for




development initiatives. Through the Elder Council Meet started from January 2025, in the 25% of the
targeted villages we have been able to motivate the marginalized village elders.

D. For the cross-cutting areas, one of the tools designed and employed is communication
through performing art originating in the field.

D.1 Community-based ‘Theatre’ as a communication tool

Since September 2024, AHEAD has been working for development of people’'s theatre as a
communication tool. “Ashubha Sanket’, a street play evolved through cocreation by the AHEAD team
and by February 2025, 4 theatre groups involving a total of 46 women and 55 men aged 14 to 60 from
these four regions were formed.

District Block Location No. of participants Total
(Male/Female)

North 24 Parganas | Hingalganj Jogeshgunj 11/ 24 35

Mayurbhanj Kusumi Solaipat 2217 29

Mayurbhan] Jasipur Simlipal (Gudgudia) | 9/8 17

Bankura Onda Nakaiguri 1317 20

Total 55/46 101

Overall, 16 shows were organised, where 4560 people joined as spectators. For instigating reflective
thinking on migration and associated complexities AHEAD has produced a short film name Kanai which
was extensively used to initiate community dialogue on different aspects of voluntary/involuntary
insecure migration.

Screening of Kanai Cinema

Block GP Village Community people involved
Hingalganj Dulduli Mahajan Para 100

Do Gobindakati Sreedharkati 400

Do Jogeshgunj Jogeshgun) 50

E. Handicraft Initiative

The Handicraft project at Tantipara, Rajnaga block, Birbhum district evolved as a sequel to the ‘after
school’ project in the area wherein 9 (nine) local artisans were initially trained on block printing and
application of natural dyes to the Tussar silk products weaved by the local artisans. During the after-
school intervention, as part of the Education Project implemented with CISU support, capacity of the
trained artisans was developed, which contributed to enhancement of their income earning potential.
As the intervention continued, there was a growing need to revive the moribund Tussar weaving
practice in the area by bringing in the elements of environment sustainability and blending traditional
knowledge and practice with advance design elements. Hence came the specific project.

During the period under review, AHEAD Initiative conducted a series of capacity building exercises for
Tantipara Prakritik Tussar Kendra (TPTK) to build and strengthen the capacity of the personnel there
on administration and accounts, natural dyes, organizational development, new techniques and
designs, marketing and exhibition skills. Ms. Bodil Faber, one of the board members of iiINTERest,
Denmark provided on the job training to the artisans in an intensive way on natural dyes, designs and
techniques. There have been several opportunities for exposure of TPTK personnel to fairs and
exhibitions, renowned design houses and several key stakeholders, including the district
administration. % ‘
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Dates | Event Organizers Key contacts Benefits to the primary

developed stakeholders
August | Discussion on | Birbhum ZP AEOQO ZP, HO, Opened an avenue of the
2024 Natural Dye, Sericulture, collaboration between
Birbhum Silk BDOs of Birbhum District
Rampurhat I, Administration & TPTK as
Labhpur well as replicate the initiative
throughout the district
Nov Participate =~ Grand | DASTKAR, Urvashi Kaur Business lead for TPTK to
2024 Handloom Fair, Delhi | Delhi Fashion House, expand the Business
Nila House
Meeting between | Birbhum District | District Submitted the Birbhum Silk
DM, ADM (D) & AEO | Administration Magistrate, Roadmap & Birbhum Silk
zP)y - Al - Birbhum, ADM(D) | Project Way Forward for
iiINTERest collaboration with the district

to replicate and sustain the
TPTK initiative

March | ADM (D) & BDO | Birbhum District To understand the viability
2025 Rajnagar visited | Administration of TPTK initiative.

TPTK initiative

MORD team visited | Birbhum District To understand the viability

TPTK & Rajnagar of TPTK initiative.

- | Block
Administration

Visit and | Nila House Higher officials of | To understand the process

experimenting indigo Nila House of indigo block print.

block print

Beside the above as part of the project, 100+ girls got training on different kinds of embroideries in a
regular fashion through 5 After Schools (multi short session skill building sessions) in 5 Sansad areas
with help of local Community Resource Organizers (CROs) and Local Resource Persons (LRPs) a
number of girls have emerged with extra-ordinary skills on embroidery. Fair Trade has chosen one core
woman artisan from TPTK team to train and develop her as part of their “Social Transformation and
Economic Empowerment of Women Artisans in India (STREE)” fellowship program.

All the efforts helped TPTK to make a turnover of approximately Rs.15.00 lakh during the financial year
of 2024 — 2025.

The Oikko Brand of TPTK received considerable media coverage during the year under report. In solo
exhibition with their products in Kolkata attracted Times of India and there was an excellent story in the
paper (https:/timesofindia.indiatimes.com/entertainment/bengali/movies/ news/tatiparas-weaving-
revolution-where-tradition-meets-sustainability/articleshow/ 114723881.cms). Earlier a nationally
reputed magazine named ‘Civil Society’ covered the entire story of Tantipara initiatives
(https://civilsocietyonline.com/) and featured it as a cover story, tracing how TPTK grew and evolved.
The online issue with the TPTK story got over 100,000 views.

A photoshoot session has been arranged to showcase the TPTK's products through a product digital
catalogue that will help proactively approach other retailers and design houses. In this quarter TPTK
launched a redesigned website named www.oikko.in. CISU also contacted AHEAD to develop content
for ‘Change Story’ on their website in March 2025.

F. SSMF-AHEAD Initiatives at Dahuka
As a part of its philanthropic interventions, for more than a decade, AHEAD is sustaining a partnership

with Smriti Sasanka Memorial Foundation and facilitating few constructive interventions in the Dahuka
village of Belgram Gram P at in Khondoghosh Block of Burdwan Distgi ig_village we are
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10.

predominantly working for creative and academic development of a generation, who are economically
underprivileged but accomplished in other fundamental capacities and excellence. Using a space in
the local government schools we are facilitating creative classes in Tabla, Drawing, Dance and Sewing,
Coaching, which has created space for the village children to leverage and sharpen their creative
vigour. In these weekly classes, we have experienced steady presence of the children and most
importantly the guardians have supported the initiatives. Providing ‘scholarship’ support is another
initiative which we have taken to address the problem of drop out of brilliant students from academic
ladder. In this financial year 8 under graduate students have been provided support @ Rs 2,400 and
23 Graduate students have been provided scholarship @ Rs 4,800 on yearly basis.

MATERIAL CHANGES AND COMMITMENT, IF ANY AFFECTING THE FINANCIAL POSITION OF
THE COMPANY OCCURRED BETWEEN THE END OF THE FINANCIAL YEAR TO WHICH THIS
FINANCIAL STATEMENTS RELATE AND THE DATE OF THE REPORT

No material changes and commitments affecting the financial position of the Company occurred
between the end of the financial year to which this financial statements relate on the date of this Report.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNINGS
AND OUT GO

The provisions of Section 134 (m) of the Companies Act, 2013 do not apply to the Company. However
the Company having FCRA registration (147120965), received foreign exchange totalling
Rs.2,65,94,100/- by way of grant from iiINTERest, Denmark which includes the interest earned thereon
and other income. There has been no outgo of foreign exchange during the year.

STATEMENT CONCERNING DEVELOPMENT AND IMPLEMENTATION OF RISK MANAGEMENT
POLICY OF THE COMPANY

The Company does not at present have a Risk Management Policy. The elements of risk threatening
the Company's existence are constantly under review and such Policy will be put in place should the
Board be of the view that such a Policy is at all required.

DETAILS OF POLICY DEVELOPED AND IMPLEMENTED BY THE COMPANY ON ITS
CORPORATE SOCIAL RESPONSIBILITY INITIATIVES

The Company being a Section 8 entity has been incorporated (under the Companies Act, 2013) and
with objects dedicated wholeheartedly towards the upliftment of the Indian society through a
convergent approach towards food sovereignity, eco-livelihood and intergenerational lifelong learning.
That constitutes the raison d etre for the Company’s existence. To this end therefore the provisions of
Section 135 of the Companies Act, 2013 are not applicable.

PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS MADE UNDER SECTION 186 OF
THE COMPANIES ACT, 2013

There were no loans, guarantees or investments made by the Company under Section 186 of the
Companies Act, 2013 during the year under review and hence the said provision is not applicable.
PARTICULARS OF CONTRACTS OR ARRANGEMENTS MADE WITH RELATED PARTIES

There were no contracts or arrangements with related parties as defined under Section 188 of the
Companies Act, 2013 during the year.
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1.

12.

13.

14,

15.

16.

17.

EXPLANATION OR COMMENTS ON QUALIFICATIONS, RESERVATIONS OR ADVERSE
REMARKS OR DISCLAIMERS MADE BY THE AUDITORS AND THE PRACTICING COMPANY
SECRETARY IN THEIR REPORTS

There are no qualifications, reservations or adverse remarks made by the Auditors in their report. The

provisions relating to submission of Secretarial Audit Report is not applicable to the Company.

COMPANY’S POLICY RELATING TO DIRECTORS’ APPOINTMENT, PAYMENT OF
REMUNERATION AND DISCHARGE OF THEIR DUTIES

The provisions of Section 178 (1) relating to constitution of Nomination and Remuneration Committee
are not applicable to the Company.

ANNUAL RETURN

Extracts of Annual Return pursuant to the provisions of Section 92 read with Rule 12 of the Companies
(Management and Administration) Rules, 2014 is furnished in Annexure A and is attached to this
Report.

NUMBER OF BOARD MEETINGS CONDUCTED DURING THE YEAR UNDER REVIEW

The Company has conducted 4 Board meetings during the financial year. The meetings were held on
11/05/2024, 17/08/2024, 24/01/2025 and 28/02/2025, respectively.

DIRECTORS RESPONSIBILITY STATEMENT
In accordance with the provisions of Section 134 (5) of the Companies Act, 2013 the Board hereby
submit its responsibility Statement:

(a) in the preparation of the annual accounts, the applicable accounting standards had been followed
along with proper explanation relating to material departures;

(b) the directors had selected such accounting policies and applied them consistently and made
judgments and estimates that are reasonable and prudent so as to give a true and fair view of the state
of affairs of the company at the end of the financial year and of the profit and loss of the company for
that period,

(c) the directors had taken proper and sufficient care for the maintenance of adequate accounting
records in accordance with the provisions of this Act for safeguarding the assets of the company and
for preventing and detecting fraud and other irregularities;

(d) the directors had prepared the annual accounts on a going concern basis;

(e) the Company being unlisted, sub clause (e) of section 134 (3) of the Companies Act, 2013 pertaining
to laying down internal financial controls is not applicable to the Company; and

(f) the directors had devised proper systems to ensure compliance with the provisions of all applicable
laws and that such systems were adequate and operating effectively.

SUBSIDIARIES, JOINT VENTURES AND ASSOCIATE COMPANIES
The Company does not have any Subsidiary, Joint venture or Associate Company.

DEPOSITS

The Company has neither accepted nor renewed any public deposits during the year.

Chi xecutve Officer

BUEAD tnitiatives




18.

19.

20.

21.

22.

23.

24,

25,

DIRECTORS

There are no material changes in the appointment/ roll over of Directors during the year under report.

DECLARATION OF INDEPENDENT DIRECTORS

The provisions of Sec.149 on appointment of Independent Directors do not apply to the Company.

SIGNIFICANT AND MATERIAL ORDERS PASSED BY REGULATORS ETC

There were no orders passed by Regulators or Courts or Tribunals during the year impacting the going
concern status or the operators of the Company in future.

DISCLOSURE OF SEXUAL HARASSMENT

The Committee constituted under the provisions of the Sextual Harassment of WWomen at work place
(Prevention, Prohibition and Redressal) Act, 2013 did not have occasion to deal with any such
instances during the year under report.

DISCLOSURE OF COMPOSITION OF AUDIT COMMITTEE AND VIGIL MECHANISM

The provisions of Section 177 of the Companies Act, 2013 read with Rule 6 and 7 of the Companies
(Meetings of the Board and its Powers) Rules, 2013 are not applicable to ther Company.

DETAILS OF SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS, COURTS
AND TRIBUNALS

No significant and material order has been passed by the regulators, courts, tribunals impacting the
going concern status and Company’s operations in future.

OTHER DISCLOSURES
Other disclosures in mandated in the Companies Act ,2013 have been disclosed and complied with, to
the extent applicable.
It is clarified, in the connection, that no proceedings are pending against the Company under the
insolvency and bankruptcy code 2015.

ACKNOWLEDGEMENT

The Board places on record its gratitude to all concerned for ensuring yet another successful year for
the Company.

FOR AND ON BEHALF OF THE BOARD OF
Date: August 29, 2025 DIRECTORS

‘IS
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ibyendu Sarkar , Dibya Gopal Ghatak

Chief Executive Officer Chairperson
(DIN: 09114321) (DIN: 08717438)



AHEAD INITIATIVES
ANNEXURE FORM MGT-9

Pursuant to Section 92 (3) of the Companies Act, 2013 and rule 12(1) of the
Company (Management & Administration ) Rules, 2014.

EXTRACT OF ANNUAL RETURN
As on the financial year ended on 31/03/2025

REGISTRATION & OTHER DETAILS:

i CIN UBS5300WB2009NPL 134655
ii Registration Date 20.04.2009

iii Name of the Company AHEAD INITIATIVES

iv Category of the Company Private company

Address of the Registered office & contact details

Address : 32/6 Gariahat Road (S)
Town / City : KOLKATA

State : WEST BENGAL - 700031
Country Name : India

Telephone (with STD Code) 3340670369

Fax Number :

Email Address : abeerchakra@gmail.com

Website, if any: www.aheadinitiatives.in

vi

Whether listed company No

vii

Name and Address of Registrar & Transfer Agents ( RTA ):- NOT APPLICABLE

IL

II1.

PRINCIPAL BUSINESS ACTIVITY OF THE COMPANY
All the business activities contributing 10 % or more of the total turnover

NOT APPLICABLE AS A SECTION 8 COMPANY WITH NO BUSINESS ACTIVITY

PARTICULARS OF HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES -
NOT APPLICABLE
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v,

iv

SHARE HOLDING PATTERN

(Eauity Share Canital Breakun as percentage of Total Eauitv)
Shareholding Pattern of top ten Shareholders (other than Directors, Promoters etc.):

SL No.: 1 - Sonali Mukherjee

Shareholding at the ] ('“m“'latlvc .
beginning of t-he e Sharcholding during
: 5 3 the year

% of total

% of total

Al shares of the | "°- ©f shares of the
shares shares
company company
At the beginning of the year 100 9.49% 100[  9.49%
Changes During the Year 0 0.00% 0]  0.00%

At the End of the year (or on the date of
separation, if separated during the year)

100 9.49%

100 9.49%

Shareholding at the

Cumulative

A Shareholding during
beginning of the year ke kit
Sk No.: 2 - Animesh Ghosh
¢ A = No. of % of total No. of % of total
- shares of the % %1 shares of the
shares shares
company company
At the beginning of the year 50 4.74% 50 4.74%
Changes During the Year 0 0.00% 0 0.00%
At the I‘tnd ‘0‘{' the year (or (?11 the date of 50 4.74% 50 4.74%
separation. if separated during the year)
Shareholding at the S Enfulatye

beginning of the year

Shareholding during

the year
Sk No.: 3 Sabyasachi Chakrab
N abyasachi Chakraborty No. of % of total Kiocof % of total
) shares of the o shares of the
shares shares
company company
At the beginning of the year 50 4.74% 500  4.74%

Changes During the Year

0 0.00%

0 0.00%

At the End of the year (or on the date of
separation, if separated during the year)

50 4.74%

50 4.74%

Shareholding at the
beginning of the year

SL No.: 4 - Nari-O-Shishu Kalyan
Kend o, o,
endra No. of 7o of total No. of Yo of total
shares of the shares of the
shares shares
company company
At the beginning of the year 30 2.85% 30 2.85%
Changes During the Year 0 0.00% 0 0.00%
At the fznd -(?f the year (or (.m the date of 30 2 85% 30 2.85%
separation. if separated during the year)
continued next page
o
Chief Executive Officer
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Shareholding at the Cumu.latlvc .
beginning of the vear Shareholding during
g 5 ¥ the year
S No.: 5 - Subha Das Mollick
No. of %o of total No. of % of total
’ shares of the ’ shares of the
shares shares
company company
At the beginning of the year 20 1.90% 20 1.90%
Changes During the Year 0 0.00% 0 0.00%
At the l?,nd .oflhe year (or (‘m the date of 20 1.90% 20 1.90%
separation, if separated during the year)
Shareholding at the | _ Cumulative
beginning of the vear Shareholding during
£ & y the year
SL No.: 6 - Al Chakrab
NN S IREF RO No. of %o of total No. of Y% of total
" %% | shares of the "' | shares of the
shares shares
company company
At the beginning of the year 20 1.90% 20 1.90%
Changes During the Year 0 0.00% 0 0.00%
At the I.End .O.t the year (or on the date of 20 1.90% 20 1.90%
separation, if separated during the year)
Shareholding at the (,umu.latwe .
W s Shareholding during
beginning of the year P
SL. No.: 7 - Birbhumir Gramin Unnayan y
Soci o, o,
ociety No. of Yo of total No. of Yo of total
shares of the shares of the
shares shares
company company
At the beginning of the year 20 1.90% 20 1.90%
Changes During the Year 0 0.00% 0 0.00%
At the l‘%ud _O\I the year (or 9n the date of 20 1 90% 20 1.90%
separation, if separated during the year)
Shareholding at the = (_umu.latlw: .
A Shareholding during
beginning of the year = i
SI. No.: 8 - Samsia Rural Health & Y
Economic Development Society Y of total % of total
No. of No. of
shares of the shares of the
shares shares
company company
At the beginning of the year 10 0.95% 10 0.95%
Changes During the Year 0 0.00% 0 0.00%
At the Il:,nd .Ot the year (or on the date of 10 0.95% 10 0.95%
separation, if separated during the year)
continued next page
Chief Executive Officer

AHEARD Initiatives




Shareholding at the
beginning of the year

Cumulative
Shareholding during

the year
Sl No.: 9 - Prasad Ranjan Ro
' ¥ No. of Y% of total No. of % of total
’ shares of the ’ shares of the
shares shares
company company
At the beginning of the year 10 0.95% 10  0.95%
Changes During the Year 0 0.00% 0 0.00%
End of
At the En .(T the year (or c.m the date of 10 0.95% 10 0.95%
separation, if separated during the year)
Shareholding at the Cumulative
beginning of the year | Sharcholding during
SL No.: 10 - Pallisree Club % of total % of total
No. of No. of
shares of the shares of the
shares shares
company company
s .95% 0.95%
At the beginning of the year 10 0350 10 ’
0 0.00% 0 0.00%

Changes During the Year

At the End of the year (or on the date of
separation, if separated during the year)

10 0.95%

10 0.95%

Shareholding of other Directors and Key Managerial Personnel:

Shareholding at the
beginning of the year

Cumulative
Shareholding during

SL No.: 1 - Sukamal Mukherjee % of total % of total
No. of No. of
shares of the shares of the
shares shares
company company
At the beginning of the year 100 9.49% 100[  9.49%
; 009 0.00%
Changes During the Year . 00k 4 !
At the End of the year (or (.)I'I the date of 100 9.49% 100 9.49%
separation, if separated during the year)

SI. No.: 2 - Dibya Gopal Ghatak

Shareholding at the
beginning of the year

Cumulative
Shareholding during
the year

%o of total

% of total

. of No.
g shares of the . shares of the
shares shares
company company
0.95% 0.95%

At the beginning of the year 10 10

. 0 0.00% 0 0.00%
Changes During the Year
At the End of the year (or on the date of 10 0.95% 10 0.95%
separation, if separated during the year)

Shareholding at the SAMIERERRIYS

Sk No.: 3 - Indrani De

beginning of the year

Shareholding during
t

% of total
shares of the
company

No. of
shares

% of total
shares of the
company

No. of
shares

At the beginning of the year

200 18.98%

200 18.98%

Changes During the Year

0 0.00%

0 0.00%

separation. if separated during the year)

200 18.98%

200{ 18.98%

INDEBTEDNESS

Indebtedness of the Company including interest outstanding /accrued byt not due for

payment

SIS

AHEAD

fnitiatives

NO INDEBTEDNESS

Chief Executive Officer
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VI. REMUNERATION OF DIRECTORS AND KEY MANAGERIAL PERSONNEL

A. Remuneration to Managing Director, Whole-time Directors and/or Manager:
Name of MD/WTD/ Manager
Parti f i
Sl no. Rartlculars.o Abeer Swapan Stmit Rajkumar Total
emuneration Chakravariy Kumar | Kumar Maity Amount
Das Sanyal
Gross salary 8,60,722| 8,57,597| 8,42,814| 7,57,022| 33,18,155
(a) Salary as per provisions
contained in section 17(1) of 7,85,722| 7.82,597| 7,67.814| 6.82,022| 30,18,155
; the Income-tax Act, 1961
(b) Value of perquisites u/s 0 0 0 0
17(2) Income-tax Act, 1961
(c) Profits in lieu of salary
under section 17(3) Income- 0 0 0 0
tax Act, 1961
2 |Stock Option 0 0 0 0
3 [Sweat Equity 0 0 0 0
4 Commission 0 0 0 0
- as % of profit 0 0 0 0
- others, specify 0 0 0 0
5 |Others, please specify 0 0 0 0
Total (A) 7,85,722| 7,82,597| 7,67,814| 6,82,022| 30,18,155
Ceiling as per the Act NOT APPLICABLE
B. Remuneration to other directors: NO NON EXECUTIVE DIRECTORS REMUNERATED

C. REMUNERATION TO KEY MANAGERIAL PERSONNEL OTHER THAN MD/MANAGER/WTD
NOT APPLICABLE

VIL. PENALTIES / PUNISHMENT/ COMPOUNDING OF OFFENCES:
NOT APPLICABLE

‘IS T
AHEAD

tnitiatives

Chief Executive Officer
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D-602, LAKE GARDENS
KOLKATA -700 045

A.C. CHOUDHURY & CO. s ol

CHARTERED ACCOUNTANTS EMAIL : acchoudhury@yahoo.com

INDEPENDENT AUDITORS REPORT

To
The Members of
Ahead Initiatives.

OPINION

We have audited the accompanying Standalone financial statements of AHEAD INITIATIVES which
comprise Balance as at 31 March 2025, the Income & Expenditure, Receipts & Payment statements
including summary of significant accounting policies & other explanatory information which are
included.

In our opinion and to the best of our information and according to the explanations given to us, the
aforesaid standalone financial statements give the information required by the Act in the manner so
required and give a true & fair view in conformity with accounting principles generally accepted in India
of the state of affairs of the Company as at 315t March 2025.

BASIS OF OPINION

We conducted our audit in accordance of Auditing Standards (SAs) specified under section 143(10) of
the Companies Act 2013. Our responsibilities under those standards are further described in the
Auditors responsibilities for the Audit of Financial Statements Section of our report. We are independent
of the Company in accordance with the code of Ethics issued by the Chartered Accountants of India
together with the ethical requirements that are relevant to our audit of the Financial Statements under
the provisions of the Companies Act 2013 and the rules under and in accordance with these
requirements and the code of Ethics. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide our basis of opinion.

RESPONSIBILITY OF MANAGEMENT FOR THE STANDALONE FINANCIAL STATEMENTS

The Company’s Board of Directors is responsible for the matters stated in Section 143(5) of the
Companies Act 2013 (the Act) with respect to the preparation of these standalone Financial Statements
that give a true and fair view of the financial position, financial performance, (changes in equity) and
Receipts and Payments of the Company in accordance with the accounting principles generally accepted
in India including accounting standards specified under section 133 of the Act. This responsibility also
includes maintenance of adequate accounting records in accordance with the provisions of the Act for
safeguarding of the assets of the Association and for preventing and detecting frauds and other
irregularities; selecting selection and application of appropriate implementation and maintenance of
accounting policies; making judgments and estimates that are reasonable and prudent; and design
implementation and maintenance of adequate internal financial controls, that were operating
effectively for ensuring the accuracy and completeness of the accounting records relevant to the




D-602, LAKE GARDENS
KOLKATA -700 045

A.C. CHOUDHURY & CO. i o

CHARTERED ACCOUNTANTS EMAIL : acchoudhury@yahoo.com

preparation and presentation of the financial statement that give a true and fair view and are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the company’s ability to
continue as a going concern, disclosing as applicable, matters relating to going concern and using the

going concern basis of accounting unless management intends to liquidate the company or to cease
operation or has to realistic alternative but to do so.

The Board of Directors is also responsible for overseeing the Company’s Financial reporting process.

AUDITOR’S RESPONSIBILITY FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our responsibilities are to obtain reasonable assurance about whether the Financial Statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with SAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements

OTHER MATTER

Ihe Company had no Branch and Audit of branch accounts was not required.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

The Companies (Auditor's report) order 2022 (the Order) issued by the Central Government of India in
terms of Sub Section 11 of Section 143 of the Companies Act 2013 is not applicable to this Company.

As regards reporting under Rule 11(g) of the Companies (Audit & Auditors) Rules 2014 we report that
the Company has adopted and maintained accounting software throughout the year which has a feature
of recording audit trail. We have not observed any irregularity during the course of our checking.

As required by section 143(3) of the Act we report that:

We have sought and obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purposes of our audit.

a. Inour opinion, proper Books of Accounts as required by Law have been kept by the company, so
far as it appears from our examination of those books.
b. The Company has no branches and no branch reports is not applicable.




D-602, LAKE GARDENS
KOLKATA -700 045

A. C. CHOUDHURY & CO. s s i

CHARTERED ACCOUNTANTS EMAIL : acchoudhury@yahoo.com

The Balance Sheet, the Statement of Profit and Loss, and the Receipts and Payment statements
dealt with by this Audit Report are in agreement with the Books of Accounts.
d. In our opinion, the aforesaid standalone financial statement comply with the accounting
specified under Section 133 of the Act read with Rule 7 of the Companies (Accounts) Rules 2014.
e. On the basis of the written representations received from the Directors as on 31 March 2025
taken on record by the Board of Directors. None of the Directors is disqualified from being
appointed as Directors in terms of Section 164 (2) of the Act.
f. With respect to the adequacy of the Internal Financial Controls over financial reporting of the
Company and the operating effectiveness of such controls refer to our separate reports.
g. With respect to other matters to be included in the Auditor’s Report in accordance to Rules
2014, in our opinion and to the best of our information and according to the explanations given
to us:
I The company has no impact of pending litigations on its financial positions in the
financial statements.
Il The Company has not made provision as required under the applicable law or
accounting standards for material foreseeable losses, if any, on long-term contracts.
. There has been no amounts required to be transferred to the Investor Education and
protection Fund by the company.

FOR A.C.CHOUDHURY & CO
CHARTERED ACCOUNTANTS

D-602, Lake Gardens, Kolkata- 700045
DATED : 29" August, 2025
UDIN: 25011138BMTDVW6276

A.C.CHOUDHURY, FCA
PROPRIETOR, MEMB.NO - 11138




AHEAD INITIATIVES
32/6 Gariahat Road(S), Kolkata - 700031
BALANCE SHEET AS AT 31st MARCH 2025

FUNDS EMPLOYED Note Amount

Total Total
31-03-2025 31-03-2024

| EQUITY AND LIABILITIES (CORPUS)
(1) SHAREHOLDERS' FUND
Share Capital | 1,05,400 1,05,400
Resrves & Surplus
Balance at the beginning of the year 72,38,410
Add : Excess of Income over expenditure 9,90,445
Transfer from other funds 0 82,28,855 72,38,410
Designated Funds - "
Endowment Funds for Fixed Assets " 23,14,106 22,18,888
Money received against share warrants &
(2) Share Application Money pending allotment -
(3) Non-Current Liabilities
(a) Long-term borrowings -
(b) Deferred tax liabilities (Net) -
(c) Other Long term liabilities #
(d) Long term provisions - -
(4) Current Liabilities
(a) Short-term borrowings
Secured Loan
Unsecured Loan
(b) Payables . a
(c) Other current liabilities = ”
Restricted Project Grants - s
Undisbursed Grant of iiINTERest (DENMARK) at the
end of the year
Undisbursed Grant of SSMF Project on After School at
the end of the year me2)
Undisbursed Grant of Enabled Learning for School
Children (Indian) CSR (PH - lll & OLC)
Undisbursed Grant of Azim Premiji Philanthropic
Initiatives
(d) Short-term provisions
Provision for remuneration of Auditor's fees 4,000 4,000

TOTAL 1,81,60,514 1,61,94,594

Total Total
31-03-2025 31-03-2024

25,00,490 60,60,884
51,543 3,57,304
412,157 2,09,708

45,43,963 75,08,153 -

REPRESENTED BY Note Amount

Il ASSETS

(1) Non-current assets
Fixed assets
()Tangible assets ] 23,14,106 22,18,888
(ii) Intangible assets - -

(2) Current assets
(a) Current investments - -
(b} Inventories - -
Restricted Project Grants carried forward 75,08,153 66,27,896
(d) Cash and cash equivalents

Cash & Bank Balance

Cash in Hand FCRA Alc 15,328

Cash in General Alc 35,460 50,788 2,85,492
Cash with scheduled Banks

FCRA A/c (SBI A/c No. 30761164380) 24,29,548

Bandhan Bank (Savings A/c No. 20200088219723) 45,43,113

General Alc (SBI Alc No. 30761165431) 11,84,192 81,56,853 69,05,819

(e) Short-term loans and advances

Field advance in FCRA 55,614
Field advance in General 0

Security deposit for office premises 75,000 1,30,614 1,56,499
(f) Other current assi =

TOTAL 1,81,60,514 1,61,94,594

b ViAo g : A halas
Dibyendu Sarkar Dibya Gopal Ghat
Officer arson

DIN - 09114321 DIN - 08717438

Accounting Policy ( Note - V)

Notes | to IV form an integral part of Accounts

This is the Balance Sheet Account referred to in our report of even date.
For A.C.Choudhury & Co.
Chartered Accountants,
D-602,Lake Gardens,

Kolkata - 700045.

= et
(A.C.Choudhury)
Proprietor, Membership No.11138 Dated : 29th August' 2025



AHEAD INITIATIVES
32/6 Garlahat Road(S), Kolkata - 700031

Statement of Income & Expenditure Account for

the year ended 31st March,2025

31-Mar-25 31-Mar-24
INCOME Note
Total Total
Revenue for operations
Grant from Restricted Projects iiINTERest (DENMARK) m 2,63,32,577 3,88,88,005
(1+2)
Grant from restricted Projects (Local) 58,26,342 8,80,935
Interest from SBI FCRA Restricted Project Grant (l:, 1,82,373 3,00,787
Other Income
Sale of inventory Scrap m 2,000 15,820
Sale of deleted Fixed assets @ 79,150 1,00,775
Contribution from EMBEE towards Overheads 83,058 18,405
Contfribution from SSMF towards Overheads m 24,160 24,372
4
Interest Income (By interest from Bandhan Bank A/c) “) 4,181 0
Interest Income (By interest from SBI General Alc) 28,077 2,20,626 35,116
Total Revenue 3,25,61,918 4,02,64,215
31-Mar-25 31-Mar-24
EXPENDITURE Note
Total Total
Restricted Project Expenditures
Project Expenditure of liINTERest m 2.86,12,002 3,41,92,779
(8+10)
Local Project Expenditure 13,75,616 14,77,035
Endowment fund expenses (I;" 15,56,748 16,34,008
Other Expenditure v 27,107 47,324
Total Expenditure 3,15,71,473 3,73,51,144
Excess of Income over Expenditure 9,90,445 29,13,071
TOTAL 3,25,61,918 4,02,64,215
. i
Do, § pal ARclax
ibyendu Dibya Gopal Ghatak
Chief Executive Officer airperson

DIN - 09114321

Accounting Palicy ( Note - V' )
Notes | to IV form an integral part of Accounts

This is the Income & Expenditure Account referred to in our report of even date.
For A.C.Choudhury & Co.
Chartered Accountants,
D-602 Lake Gardens,
Kolkata - 700045,

(A.C.Choudhury)
Proprietor,Membership No.11138

DIN - 08717438

Dated : 29th August' 2025



AHEAD INITIATIVES
326 Gariahat Road(S), Kolkata - 700031

Receipts and Payments Account for the year ended 31st March 2025

RECEIPTS Amount (Rs) Sub Totals (Rs) Totals (Rs)

OPENING BALANCES AS ON 01.04.24
Cash Balance

Cash in Hand FCRA A/c 2,24,531
Cash in Hand General Alc 60,961 2,85,492
Cash with scheduled Banks
FCRA Alc (SBI Alc No. 30761164380) 57,56,854
General A/c (SBI Alc No. 30761165431) 11,48,965 69,05,819
Loans and advances
Field Advance General 2,000
Field Advance FCRA 79,499
Security deposit for office premises 75,000 1,56,499 73,47,810
CORPUS
Share capital subscribed by members during the year 0
UNRESTRICTED FUNDS (LOCAL)
Donations
Unrestricted Donation from promoters 0
Contribution from beneficiaries
Nabodisha membership fees 0
Contribution towards printing cost 0 0
Other Income
Contribution by Embee Software towards Accts & Admin 83,058
Contribution by SSMF towards Accts & Admin 24,160
By way of sale of Inventory scrap 2,000
Interest from SBI General Account 28,077 1,37,295
UNRESTRICTED FUNDS (FCRA)
Donations 0
Other Income 0
By way of sale of deleted Fixed asset scrap (FCRA) 79,150 79,150
RESTRICTED PROJECT GRANTS
Project Grant
SSMF Project on After School Activities 0
Project Grant
Embee Software Pvt Ltd Project on OLC 12,54,342
Project Grant
Azim Premiji Philanthropic Initiatives 45,72,000
Interest 4,181 45,76,181
Project Grant

INTERest (Denmark) Catalysing Transformation of the Village
Community to Cohesively Become Self-Custodians for Sustainable

Well-Being through The Strengthening of CSOs in West Bengal & HASATIAT

Qdisha, India - Programme

Interest from SBI FCRA Account 1,82,373 1,87,20,090
Project Grant

iIINTERest (Denmark) Project on towards reducing youth migration,

Enhancing Livelihoods and building qu_nomic. Soc_:ial a_nd 40.09 228

Environmentally Sustainable Communities by Revitalizing Local o

Crafts Handicraft PH - llI

Interest from SBI FCRA Account 0 40,09,228
Project Grant

iINTERest (Denmark) Project on Handicraft PH - IV 7.98,207

Interest from SBI FCRA Account 0 7,98,207
Project Grant

iilNTERest (Denmark) Project on Education - Il 29,87.425

Interest from SBI FCRA Account 0 29,87.425 3,23,45473

TOTAL RECEIPTS DURING THE YEAR 3,25,61,918
TOTAL INCLUDING OPENING BALANCES  3,99,09,728

nglaﬂ o Gleal Ghox

Dibyendu Sarkar iby4 Gopal Ghatak
Chief Executive Officer
DIN - 09114321

airperson
DIN - 08717438




Continued page 02
Page - 02

PAYMENTS

Amount (Rs) Sub Totals (Rs) Totals (Rs)

UNRESTRICTED FUNDS (LOCAL FUND)
By Indirect Expenses :
Administrative & General Expenses
Other expenses
UNRESTRICTED FUNDS (FCRA)
Part payment for purchase of Motor vehicles and assets from scrap

realization of unusable Motor vehicles
RESTRICTED PROJECT GRANTS

SSMF Project on After School Activities
Strengthening & promoting Scholastic Abilities of poor students
Promoting Sport Activities for a well rounded education
Vocational Training
Creative Skill building for poor students
Administration & Overhead
Monitoring & Evaluation
RESTRICTED PROJECT GRANTS
Azim Premji Philanthropic Initiatives
Programme Staff
Programme Co-ordinator
Embee After School Open Learning Centre CSR
Activities
Open Learning Centre Development & Management
Project Management

Chief Executive Officer
DIN - 09114321

23,107
0 23,107 23,107

1,79,925

1,44,120
28411
12,000
57,070 2,41,601
24,160
40,000 3,05,761

32,218

1,93,230
428,393
430,270 10,51,893

Dibyen Glpad Ghetoc

airperson
DIN - 08717438

Continued page 03




Page - 03

PAYMENTS Amount (Rs) Sub Totals (Rs) Totals (Rs)
Balance B/F 15,92,904
iiINTERest Denmark Project on Handicraft Ph - 1l
Activities
Capacity building (of Producer Cooperative at Tantipara) 1,20,036
Capacity building (to develop new techniques, designs, natural colours,
348,355
products through R&D processes)
Capacity Building (Support to demonstrate a model 'After School' 75.433
approach, including trainers, training materials, mobility, travel, etc..) '
Capacity Building (for LSGIs to demonstrate a model on 'After School'
. - € i ; o 1,06,622
approach, including trainers, training materials, mobility, travel, etc..)
Strategic Deliveries of skilling for professionals, semi-professionals and
: 7,85,129
productions
Strategic Deliveries of skilling for rural youths, artisans and productions 10,24,267
Advocacy at GP, Block, District & State levels 61,461
Advocacy at Community level 1,47,088
Advocacy for Promotion 1,43,000 28,11,391
Local Partner Investment
Purchase / Lease / Rental of bicycles & Mopeds / Motor cycles (2 0
wheelers)
2 Laptops for Documentation, DTP & Video editing with acessories: 1,36,008
1 Still Camera and professional video camera, sound equipments with
‘ : ; : 56,078
accessories (for still and video documentation)
3 Colour auto duplex network printers with peripherals, accessories 13 298
and consumables '
2 LCD projectors & audio PA systems ( @ 45.000/-) 11,789
Purchase of sewing machines, spinning equipment, hand loom,
grinding machine, bamboo & fibre extraction machine, tool kits etc (6 0
items in total)
Furniture and miscellaneous equipment & purchases 71,080
Repairs and maintenance incl. insurance 1,116,677 4,04 930
Local Partner Staff and Volunteers
1 Project Director 1,08,850
1 Manager for program, supervisory, documentation, liason building, 1,06,174
1 (part tlme) Natural Resource Management Manager for eco-friendly 0
go-green activities
1 (part time) Manager studio enable services (IEC Audio-visual studio, 10.000
DTP, Web, etc) '
2 Junior Project Managers 0
3 Field level Program Associates 293,400
Medical Insurance, Provident fund and Gratuity benefits & Staff welfare 391714 910,138
Local Partner Administration 7,69,096
External Evaluation 1,20,480
DK Partner Activities & Project Monitoring 4,681 50,20,716
iiINTERest Denmark Project on Handicraft Ph - IV
Activities 3,06,971
Local Partner Administration 1,989 3,08,960

ibyendu Sarkar
Chief Executive Officer
DIN - 09114321

w Gipal hchon

Di Gopal Ghatak

Chairperson
DIN - 08717438
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Page - 04

PAYMENTS Amount (Rs) Sub Totals (Rs) Totals (Rs)

Balance B/F 69,22,580
RESTRICTED PROJECT GRANTS

iilINTERest Denmark Programme and Project Activities
Qutcome 1 (CC)

1.1 Local Partner Activities (A2) 11,83,838

1.2 Local Partner Investments (A2) 2.,86,549

1.3 Local Staff (A2) 18,82,215

1.4 Local Administration (A2) 4,884,814 38,37,416
Outcome 2 (FS)

2.1 Local Partner Activities (A2) 17.81,779

2.2 Local Partner Investments (A2) 1,50,436

2.3 Local Staff (A2) 22,54 943

2.4 Local Administration (A2) 1,69,751 43,56,909
Outcome 3 (IGLL)

3.1 Local Partner Activities (A2) 28,36,982

3.2 Local Partner Investments (A2) 1,71,581

3.3 Local Staff (A2) 18,63,959

3.4 Local Administration (A2) 1,18,373 49,90,895
Out come 4 (EL)

4.1 Local Partner Activities (A2) 17,28,997

4.2 Local Partner Investments (A2) 3,85,206

4.3 Local Staff (A2) 15,57,382

4.4 Local Administration (A2) 864,311 45,35 896 1,77,21,116

RESTRICTED PROJECT GRANTS
iINTERest Denmark Project on Education - Phase IlI

Activities
Capacity Building Support to demonstrate Community assisted Activity

Based Learning Model Lesson Plans SR
Advocapy o_f LSGIs and State Education Departmental Authorities at 424014
State, District & Block level to adopt demonstrated approaches -
Strengthening local partner & network CSOs capability 11,93,487 38,32,287
Inventories
Mobility Support 0
Inventories for training, Disemmination & Advocacy 2,53,649
Other Inventories and repairs & maintenance 3,20,361 574,010
Local Staff & Employed
Managerial 0
Core Technical Support Team 5,73,323
AHEAD Capacity Building Managers 269,517
Staff welfare 3,71,629 12,114,469
Local Administration 9,19,972
Project visits, capacity building and assistance 170,910
Monitoring & Evaluation 2,10,800
Information & Advocacy in Denmark 1,329 69,23,777
Payment of Outstanding Liabilities 4,000

TOTAL PAYMENTS
DURING THE YEAR

—
B tl;lm QTA( (helar
/ﬁn]uSarkar - Dibyh Gopal Ghatak

Chief Executive Officer airperson

DIN - 09114321 DIN - 08717438

3,15,71,473

Continued page 05




Page - 05

PAYMENTS Amount (Rs) Sub Totals (Rs) Totals (Rs)
Balance B/F 3,15,71,473
CLOSING BALANCES AS ON 31.03.25
Short term Loans and advances
Field advance in FCRA 55,614
Security deposit for office premises 75,000 1,30,614
Cash & Bank Balance
Cash in Hand FCRA 15,328
Cash in Hand Azim Premiji 850
Cash in Hand General 34,610 50,788
Cash with scheduled Banks
FCRA Alc (SBI Alc No. 30761164380) 24,29,548
Bandhan Bank (Savings A/c No. 20200088219723) 4543113
General A/c (SBI A/lc No. 30761165431) 11,84,192 81,56,853
TOTAL CLOSING BALANCES AS ON 31.03.25 83,38,255
TOTAL 3,99,09,728

ibyendu Sarkar
Chief Executive Officer 1

DIN - 09114321

Accounting Policy ( Note - V)
Notes | to IV form an integral part of Accounts

Db, al gilim Glelex

This is the Receipts & Payments Account referred to in our report of even date.

For A.C.Choudhury & Co.
Chartered Accountants,
D-602,Lake Gardens,
Kolkata - 700045.

Qrf‘ ¥
e ’ " 3
— : R T W =

(A.C.Choudhury) &
Proprietor,Membership No.11138

Diby4 Gopal Gh

airperson

DIN - 08717438

Dated : 29th August 2025



NOTE - |

AHEAD INITIATIVES
32/6 Gariahat Road(S), Kolkata - 700031
Note - | : Share Capital as at 31st March 2025

T — As at 31 March 2025 As at 31 March 2024
Number | Amount (Rs.) Number | Amount (Rs.)

Authorised
Equity Shares of Rs 100/- each . 2,000 2,00,000 2,000 2,00,000
Issued
Equity Shares of Rs 100/- each 1054 1,05,400 1054 1,05,400
Subscribed & Paid up
Equity Shares of Rs 100/- each 1054 1,05,400 1054 1,05,400
Subscribed but not fully Paid up
Equity Shares of Rs 100/- each, not fully paid up - - - -

Total 1,054 1,05,400 1,054 1,05,400

Disclosure pursuant to Note no. 6(A)(d) of Part | of Schedule VI to the Companies Act, 1956

Equity Shares
Particulars
Number
Shares outstanding at the beginning of the year 0 0
Shares Issued during the year 0 0
Shares bought back during the year 0 0
Shares outstanding at the end of the year 0 0

Disclosure pursuant to Note no. 6(A)(g) of Part | of Schedule VI to the Companies Act, 1956

As at 31 March 2025 As at 31 March 2024
Nams of Sharsholder No. of Shares| % of No. of % of

held Holding Shares held Holding
Abeer Chakravarty 200 19 200 19
Indrani De 200 19 200 19
Suman Talukdar 100 9 100 9
Sonali Mukherjee 100 9 100 9
Sukamal Mukherjee 100 9 100 9
Sabyasachi Charabarty 50 5 50 5
Animesh Ghosh 50 5 50 5

b‘dj?a\ clml hlax
ibyendu Sarkar bya Gopal Ghatak

Chief Executive Officer Chairperson
DIN - 09114321 DIN - 08717438
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AHEAD INITIATIVES
32/6, Gariahat Road(S), Kolkata - 700031

Note - IV : Indirect Expenses for the year ended 31st March,2025

NOTE -1V

31-Mar-25 31-Mar-24
EXPENDITURE
Amount (GN) Amount (FC) Total Total
Administrative & General Expenses
Bank Charges 443 0
Other Rent, Rates & Taxes 7,771 41,756
Communication expenses (Mail, telephone, internet, web, 100 0
etc.)
Printing & Stationery (inlc. Consumables & purchases) 7,195 0
Travelling & Lodging expenses 3,683 768
Miscellaneous Admin. Expenses 3,915 23,107 800
Other Expenses
Provision for auditor's fees 4,000 4,000 4,000
Total Indirect Expenses (L.ocal) 27,107 27,107 47,324
Total Indirect Expenses (FC) 0.00

ibyendu Sarkar ya G Ghatak
hief Executive Officer Chairperson
DIN - 09114321 DIN - 08717438
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Note — V
AHEAD Initiatives

Schedule forming part of Accounts
Notes:
A General

AHEAD Initiatives operates as a non-profit making autonomous organization registered under Section 25
of the Companies Act 1956 corresponding to Section 8 of the Companies Act 2013, engaged in Poverty
alleviation, particularly food and livelihood security. The presentation of accounts followed adhere to
those required of a Section 8 Company (Companies Act 2013) while incorporating standards prescribed
by the Institute of Chartered Accountants of India for Not-for-Profit Organizations.

B  SIGNIFICANT ACCOUNTING POLICIES:
1 Basis of Accounting

Income and expenditure are accounted for on accrual basis. Foreign Contributions received under
FCRA are accounted for on receipt basis.

2 Figures of Previous year & Current year
Figures of previous year has been regrouped or rescheduled where necessary.
3 Presentation of Accounts

Restricted Project grants denote specific grant for FCRA projects. Grant received from Indian
sources are treated in General a/c.

4 Fixed Assets

Fixed assets, are stated at cost, less depreciation according to Schedule Il of the Companies Act
2013, under main classifications / sub classifications as specified to determine useful life. Fixed
Assets have been treated as a Fixed Asset Endowment Fund.

b Depreciation

Depreciation on Fixed assets is provided for on written down value method as per Companies Act
2013. As they were generated from Foreign Contributions and the Association has income tax
exemption, depreciation is not charged to the income expenditure account but deducted from the
Endowment Fund and residual values of fixed assets retained in the endowment fund.

6 Retirement benefits

No scheme for retirement benefit has been implemented other than contribution to Public
Provident Fund.

Wy~ Do Gepol Lhed e

DibyeHdu Sarkar—__ ibya Gopal Ghatak
Chief Executive Officer Chairperson
DIN - 09114321 DIN - 08717438




7 Revenue Recognition

Revenue has been recognized on receipt basis. Project Grants for specific Projects under Restricted
Funds have been treated on drawing & disbursement basis. Interest accruing to these Project funds are
intimated to the grantor who as per their norms deduct the same from the total sanctioned amount and
residual funds of project grants have been treated as refundable liabilities. In the current year revenue
receipts has been recognised on receipt basis instead of the basis as adopted in earlier year. As a result
both Income & Expenditure have been each reduced by Rs 66,27,896/- respectively . The corresponding
figure related to the previous year is Rs 37,61,214/- for which the Income & Expenditure were overstated
by the said amount.

Dilona Gopal Chedon

ya Gopal Ghatak
Chairperson
DIN - 08717438

Dibyendu Sarkar
Chief Executive Officer
DIN - 09114321
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... 4o to the people,
Live among them,
Learn from them,

Start with what they Rnow.
Build on what they have.
remember ... that the best leaders,
when their work is done,
the people all remargk,

e have done it ourselves"

32/6, Gariahat Road (S), Kolkata - 700 031




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40

