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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 15™ Annual General Meeting of the Members of Ahead Initiatives
CIN: U85300WB2009NPL 134655 will be held on Tuesday 17" September 2024 at 12 Noon ai
Academy of Fine Arts, 2 Cathedral Road, Kolkata 700071 to transact the following businesses:-

ORDINARY BUSINESS

1. To receive, consider and adopt the audited financial statements of the Company for the year
ended 315t March, 2024 consisting of the Balance Sheet as at 31st March, 2024 and the Income
and Expenditure Account for the year ended on that date together with the Reports of the
Board of Directors and Auditors Report thereon.

2. To re-appoint Directors in place of Mr. Dilip Ghosh holding DIN: 05208953, Mr Dibyendu
Surkar holding DIN: 09114321, Mr Gautam Ganguli holding DIN: 00871416 Dircctors
retiring by rotation who being eligible are retiring by rotation and, being eligible, offer
themselves for re-appointment,

COnder of the Boa S
e s

] f

/Abeer (‘hnkmwﬁa@_ [ AWEAD
Managing [recTor N, Initiatives
Place: Kolkata \‘x 3

R

Date: 23rd August 2024

NOTES:

1. A member entitled to attend and vote at the meeting is entitled to appoint a proxy to
attend and vote instead of himself and the proxy need not be a member of the company.

ENCLOSLIRES:
I, Directors Report, Auditor's Report, Financial statements to be sent as sofl copy by e-mail

2. Proxy Form

ClIMN: LIBS300 :‘IEH,‘!:HJ‘JNH 134655, 32/6 Gariahat Road (%), Kolkata-70003 1, 840670369, aheadimaheadinitives.in
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The Board has pleasure in submitting its 15" Directors' Report of the Company together with

the Audited Statements of Accounts for the year ended 31st March 2024.
Amount in Rs

1 FINANCIAL SUMMARY

As at the end of

As at the end of

Sheet
A

Particulars current previous accounting
accounting year year

Total Revenue a 44,025,429 29,656,061
Total Ex pe;es 41,112,358 25738,138
_E;a:s of I_m:umn over expenditure B B
before Exceptional and 29.13,071 39,17,923
Extraordinary items and Tax

Less: Exceptional ltems 0 0
Less: Extraordinary ltems 0 0
.Prnﬁt or Loss before Tax o U_ 0
Less: Current Tax : 0 0
Deferred Tax 0 0
;uﬁt or Loss After Ta; 0 0
.:dd: Balance as Pﬂjl' last Balance 0 0
Sheet

Less: Transfer to Reserves 0 0
Balanc_a Transferred to Balance 25.1310?: B 39.119;

CIN: USSI00WB2009NPL | 34655, 32/6 Gariahat Road (S), Kolkata-70003 1, R40670369, ahead@aheadinitives.in
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DIVIDEND

- Not Applicable-

TRANSFER OF UNCLAIMED DIVIDEND TO INVESTOR, EDUCATION AND PROTECTION FUND

The provisions of Section 125(2) of the Companies Act, 2013 do not apply as the Company is
a Section 8 Company (as per the Compamies Act,2013).

BRIEF DESCRIPTION OF THE COMPANY'S WORKING DURING THE YEAR AND REVIEW OF ITS
PROGRAMME INITIATIVES:

AHEAD Initiatives is in its 15th year and it has successfully completed 11 projects impacting
on food and nutritional security of the poorest of the poor families, education of children and
livelihoods. We worked across Bengal and a few areas in Odisha and Jharkhand as well. The
success of our Food Security and Education projects led to several phases being sanctioned
by CISU, our Danish primary donor, something which is not common among the NGOs they
support worldwide. Till last year we were implementing six projects of which four were with a
grant from CISU of Denmark which was enabled and managed by iiINTEREst, the Danish
NGO; one with a CSR grant from Embee Software P L and another small project funded by
SSMF. The Danish funded projects were Food Security IV (2020-24) and After School (2021 -
2024), both of which ended end December and two other projects which will continue till end
2024 viz. Education Project Il and Handicrafts Project |ll. The Embee CSR Project started in
August 2024 which was a continuation of their support since 2018. AHEAD oversees SSMF's
project, a village based initiative to support a local school. It is a trust funded by Late Shri
Rathnadeep De and his family.

The iiINTERest-funded four projects’ objectives were (1) 'Addressing Food and Livelihood
Security through participation of the food insecure poor in the sustainable institutions and
processes of Local Self Government’, (2) ‘After School - A Local Self Government Approach
to Institutionalise Skill building at neighbourhood schools aimed at alleviating poverty in rural
West Bengal, (3) ‘Strengthening Civil Society in support of revitalisation of social and
environmental sustainable local crafts and economies in rural West Bengal, and (4) ‘A Local
Self Governance role for a contextually more appropriate education for rural youth to alleviate
rural poverty'.

The fourth and final phase of Food Security project was in the districts of Purulia and Dakshin
Dinajpur in West Bengal, Tonto Block of West Singhbhum district in Jharkhand and in
Mayurbanj District of Odisha, Kusmi Block and the Simlipal Bio-Reserve area of Jashipur
Block. We are happy and proud to mention that the evaluation process was carried out by Dr.
Neil Webster, who is globally well known for his expertise and experience in rural development,
including in South Asia. He visited West Bengal several times and spent a lot of time in
Burdwan, besides Kolkata. He studied the panchayat system and has written and published
several documents on it. Dr. Webster extensively toured our area of interventions at Purulia.
He has submitted a very favourable evaluation report, commending on AHEAD's catalytic role
while also providing valuable guidelines to support transformative development processes.
The report has enriched us immensely and in the future, it will shape our thinking to focus more
on transformative action rather than only transactional strategic delivery.

We have also completed the 'After School' programme for rural youth, which was E r,l e \
most innovative programmes of AHEAD Initiatives for the rural youths with low

/AHEAD
stimtives

HIves.m
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attainment levels. This aimed to train them and help create supplementary livelihoods. 'After
School' is a late afternoon, short multi-session modular skilling programme which not only
attracted and impacted the targetted youth but elders as well, especially women. We have also
completed the evaluation process of this project. It was conducted by Shri Suman Talukdar, a
nationally acclaimed development professional with twenty years of experience in handling
multiple development projects for both CSR and foreign funding agencies. He also toured the
areas of interventions in Purulia and South Dinajpur. The report has analyzed the
demonstrated approaches and the consolidated outcome which will guide our future
interventions especially in the areas of sustainability. Overall he has praised the approach and
recommended several measures that are necessary to make such projects more successful
and impact-oriented.

The third project, in its second phase, has been on rejuvenating a traditional handicraft —
Tussar silk - in Tantipara Gram Panchayat in Rajnagar Block of Birbhum district in West
Bengal. Started on a small scale in mid 2018 with a few beneficiaries of the After School
project, Tantipara Prakritik Tussar Kendra (TTPK) is now was a collective of nine artisans
institutionalised as a limited partnership firm. It is in the process of forming a Producer
Company that will enable a better management as well as access to Government support. The
collective, guided by a designer from iiINTERest, has successfully developed Tussar garments
with natural dyes, unlike all others in the weaving community. The products — both quality and
design - have been highly acclaimed by Crafts Council of India and SASHA and the products
were sold- in several national handloom fairs in New Delhi which they facilitated; a premium
fair in Mumbai called ‘Baro’, and at Nabanna fair in Santiniketan. Through these exhibitions
TPTK attracted enquiries and orders from top-end designers, including the globally acclaimed
Anita Dongre's fashion company. TPTK trains over 200 local women in embroidery, stitching
and sewing, This endeavour is meant to inspire other weavers in Tantipara and help in the
development of the local industry. As a result this would offer local employment and a renewed,
rewarding opportunity to youth migrating to other cities to stay in the community. It is helping
local women, especially the young, get a rare opportunity to be financially capable.
Supplementary livelihoods are being created for allied servcies as well. The ADM of Birbhum
was highly appreciative of our efforts and products and he has initiated a movement to create
a special brand called Birbhum silk which would include not only Tussar silk but Resham
(mulberry) as well which are cultivated in Birbhum. The ADM's efforts will be supported by
TPTK who will train and develop many weavers as well as SHG groups. A cultivation of natural
dye resources (flowers etc) will be made possible under the Government of West Bengal's
‘Maatir Shrishti’ programme.

The fourth continuing project has been on rural schools. AHEAD is supplementing the present
urban-centric syllabus by creating contextually appropriate educational content and making
learning more engaging and fun using creative tools and arts. The Project also took on the
challenge of augmenting pedagogical capacities of the teachers of 150 schools in 15 Gram
Panchayats (GPs) of 8 Blocks in 3 Districts in West Bengal, in the domain of Activity Based
Learning (ABL), based on existing curriculum and syllabus. Several manuals were published
for the classes to enable the teachers to develop creative and engaging ways to teach children.
The Education Project also aimed to provide supplementary curriculum in the areas of nutrition,
health, livelihood security, rural life skills and participation in democratic processes of self-
governance to the rural school children. Education authorities at Block as well as District levels
have been supporting the intiatives and agreed to collaborate in implementing the initiative.

This year the CSR supported programme has been started in Hingalgunj Block, where we

have initiated an ambitious alternative learning process, going beyond the traditio schna‘\

approach. We have initiated 5 Open Learning Centres where children from $to 1 m
|
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children are attending and learning Foundational Literacy and Fluency (FLN) as well as subject
matter aligned to their school textbooks. The Central Governement as well as ASER, a national
research on schools supported by Abhijit V Banerjee, has identified FLN as a critical concern
and need that schools have failed to address successfully. The centres are managed by one
Learning Facilitator in each of the OLCs and they are coordinated by one supervisor. For
empowering the Learning Facilitators we have organised several on-site and online workshops
conducted by external experts, in areas like language, maths and perforning arts, as well as
environment. As a whole within the short span the OLCs have successfully demonstrated that
communities can take a lead role in determining a learning space and children can learn better
if ambience permits.

2023 saw AHEAD qualify to apply for a Programme funding from CISU, Denmark and from
early 2024 AHEAD was approved for Programme funding. This was due not only to AHEAD's
successful and credible management of 11 projects over the years but also the annual spend
in all projects. CISU had appointed an external consultant from Denmark who visited AHEAD
and two of its project areas to make an assessment of company policies and practices, both
project related, and on HR and Finance. The assessment approved of AHEAD as a capable,
deserving organisation for Programme funding. The Programme enables, in CISU's words,
planning and pursuing — BHAG — which stands for Big Hairy Ambitious Goals. Besides being
focused purely on transformative change in village development and leadership, this is going
to be an identity-reimagining exercise of AHEAD Initiatives. The overarching goal of the entire
intervention lies in empowering the rural communities so that it can collectively and
collaboratively take on a vital role in the process of developmnent. The intervention is also also
aiming to bring the rural CS0s centrestage so that they can emerge as a catalytic change-
maker in the process. The intervention is addressing four interdisciplinary domains: (a) Food
Sovereignty, which upholds the rights of the communities to determine their own food system
and transition from chemical-input based farming to natural farming process, (b)
Intergenerational Lifelong Learning, which upholds the necessity to learn continuously so that
multiple generations can take exchange of learning as a culture which goes beyond the
institutional structure of schooling. (c) The Eco-Livelihoods domains upholds the necessity to
re-imagine existing livelihoods of rural India, to transform it in a sustainably rewarding way,
and at the same time ecologically responsible. (d) The fourth domain cuts across all the other
domains focussing on buidling village communities, empowering CS0s and creating village
based CBOs who will lead and sustain the developmental role of the village communities
Geographically the programme will be implemented in the 116 villages scattered in 3 districts,
4 Blocks, 18 GPs of 2 states of India. The Education Project lll and Handicrafts Il will run
parallely with the Programme till their conclusion in December 2024.

The Programme is distinct from Projects as the focus is on long term transformational change,
allowing a four year, three-phased approach. It allows flexibility in implementation as well as
in use of funds. In first quarter of 2024 AHEAD focussed on the Design and Planning for the
Programme which necessitated several Capacity Development Workshops for both AHEAD
and its CSO team. Training sessions included conceptual development of the AHEAD and
CS0 team in the areas of Food Sovereignty, Education and Livelihoods. AHEAD also initiated
the process of Organisation Development partnering with PRIA-New Delhi both for AHEAD
and CS0 teams. This also inlcuded some CS0 organisations who are currently not partnering
with AHEAD but had in the past. This is part of AHEAD's new initiative to build a CS0O network
comprising current and previous pariners as well as CSOs who are only company
shareholders. The OD workshop has and is continuoulsy impacting on team work and
leardership development. -

Az
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We also had a special training on creating livelihoods. A GLIDE (Group Livelihood
Development) workshop was conducted for both AHEAD and CSO teams by Shri Pradeep
Ghosh, one of the most sought-after livelihood practitioners and experts in India. The GLIDE
approach is based on capacitation of rural enterprise so that they can take part in rural import-
substitution.

AHEAD also participated in National Conference on Local Democratic Governance in India
hosted by Azim Premjee University and a workshop on Conventions on Intangible Cultural
Heritage hosted by UNESCO. As a result of the UNESCO conference AHEAD and TPTK are
likely to be part of a major effort across West Bengal to build Rural Culture & Crafts Hub.

Around end of 2023, iINTERest team visited AHEAD for the annual evaluation which inlcuded
visits to Education and Handicraft project areas. A workshop was held with CS50s on
Sustainabilty which was conducted by iiINTERest.

With the kickstart of AHEAD's Programme, the coming years will hopefully witness some
significant , innovative strides in the pursuit of a transformation in the wellbeing and welfare of
the villages.

MATERIAL CHANGES AND COMMITMENT IF ANY AFFECTING THE FINANCIAL POSITION OF THE
COMPANY OCCURRED BETWEEN THE END OF THE FINANCIAL YEAR TO WHICH THIS FINANCIAL
STATEMENTS RELATE AND THE DATE OF THE REPORT

No material changes and commitments affecting the financial position of the Company occurred
between the end of the financial year to which this financial statements relate on the date of this Report.

CONSERVATION OF ENERGY, TECHNOLOGY AESORPTION, FOREIGN EXCHANGE EARNINGS AND
ouT GO

The provisions of Section 134(m) of the Companies Act, 2013 do not apply to the Company. However
the Company having FCRA registration (147120965) received foreign exchange totalling
Rs.3,92 B89 567/- by way of grant from iilNTERest, Denmark which includes the interest earned thereon.
There has been no outgo of foreign exchange during the year.

STATEMENT CONCERNING DEVELOPMENT AND IMPLEMENTATION OF RISK MANAGEMENT POLICY
OF THE COMPANY

The Company does not at present have a Risk Management Policy . The elements of risk threatening
the Company's existence are constantly under review and such Policy will be put in place should the
Board be of the view that such Policy is at all required.

DETAILS OF POLICY DEVELOPED AND IMPLEMENTED BY THE COMPANY ON ITS CORPORATE SOCIAL
RESPONSIBILITY INITIATIVES

The Company being a Section 8 entity has been incorporated (under the Companies Act, 1956) and
with objects dedicated wholeheartedly towards the uplifiment of Indian society through inter alia
poverty alleviation. That constitules the raison d eire for the Company’s existence. To this end therefore
the provisions of Section 135 of the Companies Act,,2013 are inapplicable.

PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS MADE UNDER SECTION 186 OF THE
COMPANIES ACT, 2013

There were no loans, guarantees or invesiments made by the Company under Section 186 _of-the.
Companies Act, 2013 during the year under review and hence the said provision is not a plipﬁfuyy

) AYEAD |
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PARTICULARS OF CONTRACTS OR ARRANGEMENTS MADE WITH RELATED PARTIES

There were no contracts or arrangements with related parties as defined under Section 188 of the
Companies Act, 2013 during the year.

EXPLANATION OR COMMENTS ON QUALIFICATIONS, RESERVATIONS OR ADVERSE REMARKS OR
DISCLAIMERS MADE BY THE AUDITORS AND THE PRACTICING COMPANY SECRETARY IN THEIR
REPORTS

There are no qualifications, reservations or adverse remarks made by the Auditors in their report. The
provisions relating to submission of Secretarial Audit Report is not applicable to the Company.
COMPANY'S POLICY RELATING TO DIRECTORS' APPOINTMENT, PAYMENT OF REMUNERATION AND
DISCHARGE OF THEIR DUTIES

The provisions of Section 178(1) relating to constitution of Nomination and Remuneration Committee
are not applicable to the Company.

ANNUAL RETURN

Extracts of Annual Return pursuant to the provisions of Section 92 read with Rule 12 of the Companies
(Management and Administration) Rules, 2014 is furnished in Annexure A and is attached to this
Report.

NUMBER OF BOARD MEETINGS CONDUCTED DURING THE YEAR UNDER REVIEW

The Company has conducted 4 Board meetings on 07/06/2023, 18/08/2023, 18/11/2023, and
13/01/2024 during the financial year.

DIRECTORS RESPONSIBILITY STATEMENT
In accordance with the provisions of Section 134(5) of the Companies Act, 2013 the Board hereby
submit its responsibility Statement:

(a) in the preparation of the annual accounts, the applicable accounting standards had been followed
along with proper explanation relating to material departures;

(b) the directors had selected such accounting policies and applied them consistently and made
judgments and estimates that are reasonable and prudent so as to give a true and fair view of the state
of affairs of the company at the end of the financial year and of the profit and loss of the company for
that period;

(c) the directors had taken proper and sufficient care for the maintenance of adequate accounting
records in accordance with the provisions of this Act for safeguarding the assels of the company and
for preventing and detecting fraud and other irregularities,

(d) the directors had prepared the annual accounts on a going concern basis,

(&) the Company being unlisted, sub clause (e) of section 134(3) of the Companies Act, 2013 pertaining
to laying down internal financial controls is not applicable to the Company; and

(f) the directors had devised proper systems to ensure compliance with the provisions of all applicable
laws and that such systems were adequate and operating effectively.

SUBSIDIARIES, JOINT VENTURES AND ASSOCIATE COMPANIES
The Company does not have any Subsidiary, Joint venture or Associate Compa

' | AHEAD

CIN: US5300WB2009NPL 134655, 32/6 Gariahat Road (S), Kolkata-70003 1, 40670369, ahe .:a;?w&ié.. e



7.

18.

19.

21,

23.

24

ST AHEAD fnitiatives

 Address ing Hunger Emprowerarent mn}_."?:‘Tz'ﬂ’w-mrm

DEPOSITS

The Company has neither accepted nor renewed any public deposits during the year.
DIRECTORS

Mr. Dilip Ghosh holding DIN: 05208953, Mr Dibyendu Sarkar holding DIN: 09114321, and Mr
Gautam Ganguli holding DIN: 00871416 retire by rotation and, being eligible, offer themselves
for re-appointment.

DECLARATION OF INDEPENDENT DIRECTORS

The provisions of Sec.149 on appointment of Independent Directors do not apply to the
company.

SIGNIFICANT AND MATERIAL ORDERS PASSED BY REGULATORS ETC

There were no orders passed by Regulators or Courts or Tribunals during the year impacting lhe going
concern status or the operators of the Company in future.

DISCLOSURE OF SEXUAL HARASSMENT

The Committee constituted under the provisions of the Sexlual Harassment of Women at work place
(Prevention, Prohibition and Redressal) Acl ,2013 did not have occasion to deal with any such
instances during the year under report,

DISCLOSURE OF COMPOSITION OF AUDIT COMMITTEE AND VIGIL MECHANISM

The provisions of Section 177 of the Companies Act, 2013 read with Rule 6 and 7 of the Companies
(Meetings of the Board and its Powers) Rules, 2013 are not applicable to ther Company

DETAILS OF SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS, COURTS AND
TRIBUNALS

Mo significant and material order has been passed by the regulators, courts, tribunals impacling the
going concern status and Company's operations in future.

. OTHER DISCLOSURES

Other disclosures in mandated in the Companies Act 2013 have been disclosed and complied with, 1o

the extenl applicable.

It is clarified, in the connection, thal no proceedings are pending against the Company under the

insolvency and bankruptcy code 2015 /"_""
( ST
| AWEAD

N\ Imitiatd

\_

CIN: LIBS300WR2009MPL 1 34655, 3246 Gariahut Road (5), Kolkata-70003 1, B40670369, aheadi@uheadinilives.in




I AHEAD Initiatives

Address ;:ug Hunger Empowerment and Development

25. ACKNOWLEDGEMENT

The Board places on record its gratitude to all concemed for ensuring yet another successful year for
the Company.

FOR AND ON BEHALF OF THE BOARD OF
Dale: August 17, 2024 DIRECTORS

ool 7 s it
/ P Yoy,
Abeer Cha;ﬂl\ |' _ﬂ/ Swapan Kumar Das
. A

Chairman & Managing Director \ i:if:“ Director
(DIN: 00705610) b\ et (DIN: D2332780)

Place: 32/6 Gariahat Road(S), Kolkata -700031
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AHEAD INITIATIVES
ANNEXURE FORM MGT-9

P tu Section 92 (3) of the Companies Act, 2013 and rule 12{1) of the
Conipreniv (Memcgenicint & Adwiiistration ) Rales, 2074,

EXTRACT OF ANNUAL RETURN
As om the financial year ended on 317032024

REGISTRATION & OTHER DETALLS:

i CIN

LRS300WR2Z009NPL 134655

i Registeation Date

20.04.2009

ii Mame of the Company

AHEAD INITIATIVES

v Category of the Company Private company
v Address of the Registered ofTice & contaet details
Avclilress 3206 Garinhat Road (8)

Tovwm [ City

KOLKATA

State ; WEST BENGAL - 700031
Country Name Indin
Telephone (with ST Code) 33406705369

[Fax NMumber

Fmail Address :

abeerchakrsfpmail.com

Wehsite, iFmny:

www.ahicadinitintives.in

Vi Whether listed company Mo
il Name and Address of Repistrar & Transfer Agents ( RTA ):- NOT APPLICABLE

. PRINCIPAL BUSINESS ACTIVITY OF THE COMPANY

Al the business activities contributing 10 % or more of the total twmaver

NOT APPLICABLE AS A SECTION 8 COMPANY WITIE NO BUSINESS ACTIVITY
11 PARTICULARS OF HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES -

/ﬁiﬁﬂb !uiggi

Hanﬂgmg Director

MNOT APPLICABLE
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SHARE HOLIMNG PATTERN

(Enuity Share Canital Breakun as percentage of Tolal Eauilv)
Shareholding Pattern of top ten Shareholders {other than Directors, Promofers efe.):

Sharchaliling at the
heginning of the year

Cumulalive
Sharcholding during

Clanges During the Year

the year
5L Mooz 1= Sonali Mukherjee o of total o of total
M, ol M. of )
sharves ol the shaves of (he
shures shares i
ik |III1}' EIIH'IIHIH.}
AL e beginning, of the year 1) .3 1% 0] 949
[0 RLT-

0 IR

Arthe End ol the year (or on the dte o’
s ptranion, i separated during he year)

oy 9.51%

a9

Sharehokding at the
beginning of the year

) Cumulative
Shareholdiog during
fhe year

sepanation, i separated during (he vear)

S Mo 2 - Animesh Ghosh . % of total oo % wf total
Ne. of shares al the Il e n‘ shares of the
shares cOmpEany i COM Y
Ad e beginming ol U year 5l 4.75% sl A%
Changes During the Yeor o 0.00% 0] 0.00%
Adthe Bl of the year (or 1.Ir|1 e dute ol 50 AR 50 4%
sepairation, i separated during the year) i
. N ’ Cumulalive
I::h’," '?dh":ﬁ “.l the | Sharcholding during
ginning of the year the year
S1 Mods 3 Sabyvasachi Chakeaborty o uf % of tofal o af % of total
Il n‘"_ shaves of the Ih“.r:x slares ol the
sl Clm iy sl COm Y
At the beginning ol the year S0 1.75% 50 4. 74%
Changes During the Yeor i (0. (M i 0000
Al the II-In-.I Iul'lilh: yuar (or on the e ol 50 1.75% 50 4.74%
sepatration, i separated during e year)
Shaveholding al ihe
_ Beginming of the vear’
Sk Noa: 4 = Nari=O=Shizhu kalyan
Kenidra % of talal : %o af toial
No. of shzres of the Mo, ok, shaves of the
shares shures
cumpany compainy
Ad he heginning ol the year ki 2R 0 2H5
Changes During the Yenr 0 R 0 .00
Abthe End of the year {or on the dote of 20 2 45%

A 2854

continued nest page

AHEAD

fnitiatives



Sharehnlding at the
Beginming of (he vear

Cummbative
Sharveliolling during

the year
S Mot S < Subilin Das Mollick
o ulihia Das Mullic . o of total o, of total
No, of Mo, of
shares of the shures of the
shures shares
company company
AL beginning of the year L 2 190%
Changes During the Year (¥ .00 )
A the End ol the year (or on the date of -
e . 2 A W
separation, 15 separated during: ithe year) 0 e . s
Cumulutive

Sharehalding at the
Beginning of (he year

Shareliolding during
Ihe year

Sk Nok: 6 - Alpana Chakeaborty
%o ol total ) %o ol tatal
Mo, of Mo, of
shires of the shares of the
shares shares
com Iy COMEIY
At the beginning of the year 20 1. H% 200 190% |
Chimges Lring the Year L AL I
Al the End of the yer - date
l I W ! 1 ,‘:I_'llb yunr {or 1.J|| the dantes of 20 1. 90% 20 1.90%
s raration, 1 separaied during e year) - I

Shareholding at the . Lumu.luti\'r ,
., Shaveholding during
beginning of the year "
Sk Mo 7 - Birbhamir Gramin Unnayan L
ey No. of % of total No. of %o ol total
shares of the shiaves of (he
shures shares
il I-'II].'H'lI'I_'\" ©in IIH.IPI}'
Abthe beginning of the year M |.90% ol o

Changes During the Year

i (.01

] (A0

Al the End of the year (or on the dule of
sepandion, i separated during the year)

2N (R

) [V

Sl Moz 8§ - Somsia Rueal Plealih &
Eeononic Development Sociely

Shareholding at the
beginning of the year

(_Zu;;tlllnri\'c
Sharcholding during

o onl Tuial
shares ol the
LR THTIRY

Mo, ol
shires

the vear
: Yo ol tnvinl
M, off N
shuarves of the
shares

U ARy

AL e bepinning of the year

| 0.95%

111 L4Y45%% .

Chonges During the Year

i (v

o 0.00%

At the End of the year (or on the datke of
seeparilion, i separated during e year)

I 01.93%,

I .95

continued next page




Sharcholding af the
beginning of (he year

Coonu bstive
Shareholding during
fhe vear

S Moo - Prasad Ranjan Royv
i ' % ul ttal a ol lutal
Mo, of Mo, ol
shares of the shaves of the
shares shares
COmpany company
Al the beginning of the vear wl  nose; oo
Chingees During the Year 0 00 0] o
A the nd of the vear for o the dile of o
. i 1.95% A
separalion, il sepanbed during he year) o 0.95% o

Sharcholding at the
heginning of ihe year

Coumulative
Sharcholding during

Bl Moz 10 - Palliseee Cluls e ool tolal o of lalal
M, of M ol
shares of ihe shares of the
shures shares
__eninpany campany
i Ll L
At e bepinning of the yenr 1] 0.05% 10 o JS%__
g " o ol o 0.00%
Climnges During the Year wlin ’ !
At the End o the vear {or on ke dute of 1 0.95% 0 09585
separilion, i separmted during ihe vear) -

Shurelolding of other Directors and Key Manoperial Persounel:

Sharchalding at the

Comnlative

Chianpes During e Year

I L00%

ht'gin_u_nir_lg_g_f Lthe year Shavelohling during
S Ao 1 - Sakamal Mukherjee Yo ol tulal ) o nf Total
N, of Mo, of
shuares of the shares ol the
shares shures
e clsm ANy COMPANY |
ALl beginning of the vear [[1C1] G5 1% 13 UL
Clhangses Puring ihe Yeor . v i] _"___a__ 1 ____L_' RN
Al the !i|1d _nl'lhu VU [OF :Im e aliste of° ol usie T g4
soparation. iF separated during the vear) —
. " Cumiulative
hh“‘!mmml' .t'i_l“ Shareholding during
Beginning ol the vear I
Sl Mo 2 - Dibya Gepal Ghatak the year
e of totul : ol total
Mo, of ) M, ol
sharves of the shares of the
shares sharcs
cum iy company
i, 5%
AL e bepinning of e year 10y o3 10 e
0 000%

Al Eand ool tlee year (oo om i date alf
sepuration, il separated during the vear)

10 [L95%

In 0.495%

SL N 3 - Tndeani De

Sharchalding st the
beginning of the year

Cumulafive
Shareholding during

ithg vear

INDEFTEDMNESS

L/
Na, of %a ol total Nu of Ve of toial
shares of the shares of the
shures shures
cimpEany conmpany
) ) 200 19.01% 1 8.98%,
nge ol s year 200] B
) ) 0o L% 0 0.00%
Clampes During the Yeur
separation, il separatcd during the year) 00{  19.01% :'.IJI!l I8,

Tndebtedness of the Company including interest onistanding Sacerued bul ot due Tor

payment

NIERTEIRNIESS




VI, REMUNERATION OF DIRECTORS AND KEY MANAGERIAL PERSONNEL

e, Remuneretion to Managing Director, Whole-time Directors andior Manager:
Name of MD/WTD/ Manager
: Particulars of Swapan | Somit
Skono. or i ) —_
e Remuneration . Abeen Kumar | Kumar Raj kl{m'” total
Chakravarty \ Maity Amount
Das Sanyal
CGiross salary 834,407 840,958 823,131 734,309 13232805
() Salary as per provisions
contained in seetion 17(1) ol TRLAOQT] TD0958)  7.73,131  6.84.309  30,32.805
I the Income-tax Act, 1961
ﬁ WValue ol perquisites ufs
)
FACE) Income-tax Act, 1961 0 ﬂ i {
() Profits in licu of salary
under section 17(3) lncome- 0 ] ] ]
lax Acl, 1961
2 |Stock Option 0 0 0 0
3 |Sweat Equity 0 0 0 0
4 ( ANMTHTVIAESION 0 0 0 {}
- a5 % ol profit 0 0 0 V]
= others, specily 0 0 0 0
5 |Others, please specily ¥ 0 0 V]
Total (A} 784,407 790958 773,131 684,309 30,32,805
Ceiling as per the Act NOT APPLICABLLE
I Rennmeration fo other diveciors: . NO NON EXECUTIVE DIRECTORS REMUNERATED

L. REMUNERATION TO) KEY MANAGERIAL PERSONNEL COTHER THAN MDIMANAGERWTD
NOT ATPLICABLLE

Vi,

Jor BHEAD twitintives

Managing Director

PENALTIES / PUNISHMENT/ COMPOUNDING OF OFFENCES:

NOT APPLICABLLE




e D-601, LAKE GARDENS
KOLKATA -700 045

A.C. CHOUDHURY & CO. IONE + 123,084

CHARTERED ACCOUNTANTY EMAIL : acchoudhury@yahoo.com

INDEPENDENT A ORS REPOR’

OPINION
We have audited the accompanying Standalone financial statements of AHEAD INITIATIVES which
comprise Balance as at 31" March 2024, the Income & Expenditure, Receipts & Payment statements

including summary of significant accounting policies & other explanatory Information which are
included.

In our opinion and to the best of our information and according to the explanations given to us, the
aforesaid standalone financial statements give the information required by the Act In the manner so
required and give a true & fair view in conformity with accounting principles generally accepted in India
of the state of affairs of the Company as at 31" March 2024.

BASIS OF OPINION

We conducted ow audit in accordance of Auditing Standards (5As) specified under section 143(10) of
the Companies Act 2012, Our responsibilities under those standards are further described in the
Auditors responsibilities for the Audit of Financial Statements Section of our report. We are independent
of the Company in accordance with the code of Ethics issued by the Chartered Accountants of india
together with the ethical requirements that are relevant to our audit of the Financial Statements under
the provisions of the Companles Act 2013 and the rules under and in accordance with these
requirements and the code of Ethics, We believe that the audit evidence we have obtained Is sufficient
and apprapriate to provide our basis of opinion,

ESPONSIBI OF MAN, NT FOR THE ALONE FIN TEM

The Company’s Board of Directors is responsible for the matters stated in Section 143(5) of the
Companies Act 2013 (the Act) with respect to the preparation of these standalone Financial Statements
that give a true and fair view of the financial position, financial performance, (changes In equity) and
Receipts and Payments of the Company in accordance with the accounting principles generally accepted
in India including accounting standards specified under section 133 of the Act. This responsibility also
includes maintenance of adequate accounting records in accordance with the provisions of the Act for
safeguarding of the assets of the Association and for preventing and detecting frauds and other
leregularities; selecting selection and application of appropriate implementation and maintenance of
accounting policies; making judgments and estimates that are reasonable and prudent; and design
implementation and maintenance of adeguate internal financial controls, that were operating
effectively for ensuring the accuracy and completeness of the accounting records relevant to the
preparation and presentation of the financial statement that give a true and fair view and are free from
material misstatement, whether due to fraud or error.




D-601, LAKE GARDENS
KOLKATA -TDO 045

A.C. CHOUDHURY & CO. s

CHARTERED ACCOUNTANTS EMAIL : acchoudhury@yahoo com

In preparing the financial statements, management is responsible for assessing the company’s ability to
continue as a going concern, disclosing as applicable, matters relating to going concern and using the
going concern basis of accounting unless management intends to liquidate the company or to cease
operation or has to realistic alternative but to do so.

The Board of Directors is also responsible for oversesing the Company’s Financial reporting process.

AUDITOR'S RESPONSIBILITY FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Qur responsibilities are to obtain reasonable assurance about whether the Financial Statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with 5As will always detect a material misstatement
when it exists, Misstatements can arise from fraud or error and are considered material if individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements

OTHER MATTER

The Company had no Branch and Audit of branch accounts was not required.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

The Companies [Auditor's report} order 2022 (the Order) issued by the Central Government af India in
terms of Sub Section 11 of Section 143 of the Companies Act 2013 is not applicable to this Company,

As regards reporting under Rule 11{g) of the Companies (Audit & Auditors) Rules 2014 we report that
the Company has adopted rand maintained accounting software almost thraughaout the year which has
a feature of recording audit trall. We have not observed any irregularity during the course of our
checking.

As required by section 143(3) of the Act we report that:

We have sought and abtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purposes of our audit,

& Inour opinion, proper Books of Accounts as required by Law have been kept by the company, so
far as It appears from our examination of those books.

b. The Company has no branches and no branch reports is not applicable.

. The Balance Sheet, the Statement of Profit and Loss, and the Receipts and Payment statements
dealt with by this Audit Report are in agreement with the Books of Accounts.

d. In our opinion, the aforesaid standalone financial statement comply with the accounting
specified under Section 133 of the Act read with Rule 7 of the Companies (Accounts) Rules 2014,




D-602, LAKE GARDENS
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A.C. CHOUDHURY & CO. st SR
1RD1A CHARTERED ACCOUNTANTS EMAIL : acchouwdhury®&yaheo.com

e. On the basis of the written representations received from the Directors as on 31" March 2024
taken on record by the Board of Directors. None of the Directors is disqualified from being
appainted as Directors in terms of Section 164 (2) of the Act,

f.  With respect to the adequacy of the Internal Financial Controls over financial reporting of the
Company and the operating effectiveness of such controls refer to our separate reports.

B With respect to other matters to be included in the Auditor's Report in accordance to Rules
2014, in our oplnion and to the best of our information and according to the explanations given
1o us:

I The company has no impact of pending litigations on its financial positions in the
financial statements.
Il The Company has made provision as required under the applicable law or accounting
standards for material foreseeable losses, if any, on long-term contracts,
. There has been no amounts required to be transferred to the Investor Education and
protection Fund by the company,

FOR A.C.CHOUDHURY& CO
CHARTERED ACCOUNTANTS

D-602, Lake Gardens, Kolkata- 700045
DATED : 17™ August, 2024 ' P I E
UDIN: 24011138BKGVOR1313 ( ==

AC.CHOUDHURY, FCA
FROPRIETOR, MEME.NO - 11138




AHEAD INITIATIVES
326 Garihat Road(5), Kolkata - 700031
BALANCE SHEET AS AT 318t MARCH 2024

Total Total
FUNDS EMPLOYED MNote Amount 31-03-2024 31-03-2023

{in Lakhs| {In Lakha)

I EQUITY AND LIABILITIES (CORPUS)
{11 SHAREHOLDER'S FUND
Shars Capital I 1.0564 1.052
Resrves & Surplus
Balance ol the baginning of the year 43253
Midd | Excess of Income over cxpendihite 29,130
Transter from other funds -
Designated Funds -
Endowment Funds for Fixed Assots 1] 22189 16.45T
Money recelved agalnst share warrants -
{2} Share Application Money pending alletment -
{3 Non-Current Liabilities
{0} Long-term borrowings -
{b) Dieferred tnx Babilitios (Net) -
(e} Other Long term liabilities -
{d} Lang term proviskons
{4) Current Liabilities
{m) Shor-tarm bormowings
Securod Loan
Unsecured Loan
(b} Pavabics -
{c) Ciliheer carot liabiiiles ks
Restricted Project Granis .
Undisbursed Grant of IINTERes! [DENMARK) ai the ond
of the year
Undisbursed Gramt of SSMF Project on After School at 11}
Ihay e @l Bhe year
Unidisbursed Grant of Enatiled Loaming for Sehool
Childeen {Indian) CSR (PH - 11l & OLC)Y
{d} Shor-term provisions
Provision for remunaration of Auditor's fees D040 0.040
TOTAL 161,944 Ba414

Tatal Total
REPRESENTED BY Hate Amount 31-03-2024 31-03-2023
iin Lakhs) (In Lakhs)

72.383 41253

60,608 25.166

3573 4631
2097 BE.2TH 7.826

Il ASSETS
{1} Noni-curment assels
Flxad assels
(i Tangible assats i 22.189 16457
(i) Inlangibbe assols - -
{2) Current assots
{a) Currant investimants
(b) Iventories . .
(£ Adjustable grant carred forward 66.278 T2
{d) Cash and cash equivalonts
Cash & Bank Balance
Cash in Hand FCRA Ao 2244
Cash in Genoral Ale 0609 2.853 1.542
Cash with schedulod Banks
FCRA Al (SBI Ade No. 30761164380) 57 566
Ganeral At (SBI A No. 30761165431) 11.480 69.059 #1.154
() Short-tarm loans and advances
Fleld advance in FCRA
Field advance in General
Socurily deposit for office promises
() Qthasr current assals

Accounting Policy | Mode -V )

Motes o IV form an integral pan of Accounls
This is the Balance Shoot Accownt refermed (o 0 our report of even dali:
For A.C.Choudhury & Co.

Charerod Accountanis,

D802 Lake Gardens,

Kolkats - 700045

e

(A.C.Choudhury)
Propristor, Membership No. 11133 Dated : 17th August’ 2024
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AHEAD INITIATIVES

3206 Gariahat Road(S), Kolkata - TO003
Statement of Income & Expenditure Account for the period from 01.04.2023 to 31,03.2024

I1-Mar-24 31-Mar-23
ICOME Hote
Total [In Laklm) Tolal { In Lakhs)
Revenue for operations
Grant from Restricted Projects iINTERest (DENMARK) m A14.035 261.7T20
Grant from restrictod Projocts (Local) (12) 21,265 30,520
Interest from SBI FCRA Restricted Projoct Grant {':‘ 3,007 2.250
Oiher Income
Sado of invenbory Scrap Ill D158
Sale of doleled Fixed asseis 3 1.007
Cantribution from EMBEE towards Overheads 0184 1.570
Contribution from SSMF towards Overheads 'T] 0.243 0.160
Inferest income (By interest from SB1 Genaral Alg) 0.351 1.943 0.340
Total Revenue 440,250 206.560
EXPENDITURE 34-Mar-24 3-Mar-23
Total | In Lakhs) Total | In Lakhs)
Restricted Project Expenditures
Project Exponditure of iINTERest W 313,302 236,275
(8+8)
Local Project Expanditure 14.770 17,773
Admin Expenditure ‘:';' 20,007 0.507
Adpusiabile grant broughl forsand " 25158
1
Adpustable grant broughl forwsnd t 12,458
Endowment fund expenses t';l 16,340 2,026
Total Exponditure 411.120 257,381
Excess of Income over Expenditure 29130 9178

it

Managing Director
DIN - 00705610

Accounling Policy | Nole -V |}

Hates | o I form an imtegral pan of Accounts

This i the Income & Expendiure Account refened to in our report of aven dale.

For A.C.Choudhury & Co.
Chartared Accountants,
D602 Lake Gandens,
Kolkala - 700045

{A.C.Choudhury)
Proprietor, Membership No, 11138

296,560

Director
OIN - 02332780

Dated : 17th August 2024

a0, 250
Suefe Kman 0y



AHEAD INITIATIVES
3276 Garlahat Road{), Kolkata - 700031

Recoipts and Payments Account for the Parlod from 18t April 2023 1o 318t March 2024

Amount Sub Totals
RECEIFTS {In Lakhs) {in Lakhs)
DPENING BALANCES AS ON 01.04.23
Cash Balance
Cassh in Hand FCRA Ale 1208
Casn v Hang Ganeral A 0334

1.542

Cash with schedulod Banks
FCRA Adc (SB1 Ale No. 30761 164380} 23.061

Geeneral A (SBI Ade Mo, 30701165431) 16084 41,158

Loans and advances
Field Adtvance General D012
Findd Advance FCRA o888
Socuily depoai for office promases 0,750

1.648

Tolals
{in Lakhs)

44.345

CORPLUS
Share capital subseribed by memben dusing the year
UNRESTRICTED FUNDS (LOCAL)
Danations
Unresticted Donathon from promobers
Contribution from beneficlarios
Mabiodisha mnmbership tees 0
Contritation towards printing cost L]

o002

Oiher Income
Contritaution ty Embee Boftware tovwards Accts & Admén (PH - 111
Contritution by SSMF towards Ancis & Admin
By way of sale of Inveniory scrap
erest from SB81 Goneral Account

0,164

0243
0.158

D.351

0.836

UNRESTRICTED FUNDS (FCRA)
Donations
Other Income
By woy ol sale of deletod Fioed assaet scrap (FCRA)

1.007

1.007

RESTRICTED PROJECT GRANTS

Projoct Grant
S5MF Project on Afer School Actitles for FY 24-285

Prajoct Grant
Embee Seftwaro Pt Lid Project on ICT Enablod Leaming For
Schoal Childron CSR(Ph - I000LEC )

Project Grant
MNTERes (Danmark) Project on After School BO.21E

17719

.03

Imtorest from SBI FCRA Acoouni 0,483 B0.689

Projoct Grani
BN TERes! (Denmark) Catalysing Transformation of the Village
Community to Cohesively Bacome Self-Custodsans for Sustainable
Wall-Boing through  The Sirengihonmng of CS0s in West Bengal &
Odigha, India - Programme

24,470

Imeres! from SB1 FORA Accoun] o1z2 24 592

Project Gram
HWINTERez! {Denmark) Project on Food & Liveliod Sacurity [V 101,713

Inberisat from SEI FORA Account 0.545 102.258

Projoct Grant
HINTERes! {Denmark) Project on Strangthening Civl Society in
;I;rm al revilaSization of Social sustainable local crafts Handscradt 14,068
]
Inleres) from SBI FCRA Account 0.112 1

4.181

Projoct Grant
(RNTERest {Denmaen) Profoct on loewards teducing youlh migration,
Enhancing Livelihoods and bullding Economic, Social and
Emvironmentally Sustainablo Commundlies by Revitalizing Local
Crafs Handicralt PH - 1

48.337

bivorest from SBI FCRA Account 0.304 48,641

Project Grant
HINTEReal (Deawmark | Project on Education - (1l
Inderest from S8 FCRA Account

120073
1441 12

1.514

400,625

TOTAL RECEIPTS DURING THE YEAR
OTAL INCLUDING OPENING BALANCES

£ et~ !gi P G
Abeor Chakra Blrpln'i:mlr “':)
Diroctor

402641

446,986




b R Pago - 02
Amount Sub Totals Totals
PAYMENTE {In Lakhs) {ln Lakha) {In Lakhs)

UNRESTRICTED FUNDS (LOCAL FUND)

By Indirect Expenses :

Statl Payments & Benafits (Non Project) -

Administrative & General Expenses 0433

Repairs & Maintenanca :

Depreciation )

Other axponses . 0433 0.433
RESTRICTED PROJECT GRANTS
S5MF Project on After School Activities

Strengthening & promoting Scholastic Abilities of poor students 1428
Promoting Sport Activities for a well rounded education 0375
Vocational Training 0.106
Creative Skill bullding for poor siudants 0.528 2437
Monitoring & Evaluation 0400
Inventorias for ICT Enabled training 0
Admin & Accounting Overhead 0
Cantingency a 2.837
RESTRICTED PROJECT GRANTS
ICT Enabled Learning for School Children CSR (PH - 1)
Invontories & Field Overhoad
AV Equipments for 60 Schoobs
Ahead Camg office Facilalion Cenlre 0
Activities
Capacity Building of Teachers 0.178
Caoliection, Creaton and Dissemination of ICT Material Bank -
Video & Print Decumentation 1.115
Lesson Plan Compeletion for Teachers a1 Kolkata f 1.294
Human Resource
Camp Olice Facilitator & Monitoring 0.542
Projoct Load & Monioring Q.007 0.540
Admin & Accounting i
Contingoncy ] 1.840
After School Open Learning Centre CSR
Hardware & Softwane 1.005
Activities 2321
Cpen Learming Cantre Development & Management 4429
Project Management 4163 10.918
RESTRICTED PROJECT GRANTS

IINTERest {Denmark) Project on devaloping nrluul dﬂ- and
contribution towards purchase of Hand

Material purchase 0,004 0.004
w jj]r
AHEAD S \(her On,
Atoar Chakray Initiatives Swapan Kumar Das
Managing Director Director
DiN - 00705810 DM - 02332780




Amount Sub Totals Totals

PAYMENTS (In Lakhs) {In Lakhs) (in Lakhs)
Balance B/F 16.032
RESTRICTED PROJECT GRANTS
iiINTERest Denmark Project on After School
Activitles
Strategic Deliveres of skiling for naral youth dropouts 24,082
Caopacity Bullding Support fo demansirate a model ‘After School' 18212
approach towards Tfelong learming for all :
Advocacy of LSGIs, Stale Departmental Authorities, schools et o 2759
partnar and suppodt an "After School programme’ "
Strengihening local pariner & natwork CSOs capability 12.498 58,451
Inventories
Mability Suppon .
Inventores for raining, disemmination & advocacy 1.580
Ciihor Inventones Repales & maintenance 1.079 2.659
Local Staff
Managerial 3.012
Core Technical Support Team B.O81
AHEAD Capacity Building Managers 3.828
Stalt wetfare 4 340 15.261
Local Adminkstration 0783
Project visits, capacity bullding and assistance 0125
Monitoring & Evaluation 1.878
Information & Advocacy in Denmark - B83.158
RESTRICTED PROJECT GRANTS
HINTERest Demmark Project on Food Securlty - IV
Activitles
Advocacy at Block,District & Staie levels and Social mobilisation / 7138
assrools advocacy at local haved y
Capacity Bullding & Social Mobilisation of target groups & 13.301
stakeholders X
Activities related to outpil 3 Costs of entry point activities & Criical 23 340
faps in mainsiream schamabc support for field activities) "
Activities related to strengthening local partner & network CS0s
Can 20.358 64,133
pability
Inventories
Maobility Suppon 0210
Inventonies for training & dissemination & advocacy 3.724
Oither inventonies & Repairs & mainisnance 2,866 6.800
Local Staff
Maagperial 1.830
Core Technical Suppor Team T80
AHEAD Capacily Bulding Managers{Ahead staffs) 5500
Stall Wedfare 17.203 31.802
Local Adminkstration 16.034
Praject visits, capacity bullding and sssistance -
Monitaring & Evaluation -
Information & Advocacy in Denmark - 4118.788
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Amount Sub Totals Totale

PAYMENTS (In Lakhs) {in Lakhs) _In Lakhs)

Bafance B/F 217859
[iINTERest Denmark Project on Strangthening Civil Society In
support of revitalization of Soclal sustainable local crafts Handicralt
Ph-ll

Activities

Advocacy of L5GIs and State Adminisirative Authonbies 1o adopl and 0.240

adopt deansirated approachiey

Capacity Budding & training of Change agants 3848

Capacity Buding strifagic delivenies 4011 097

Investments

Exuipmant lor Handscrafts Prajec) 0,361

kmvarories for training, capacity Bullding & advocacy 0.5098

Cither Invonforins 0.528 1.487

Logal Stafl

Managen 1527

Coru Technicsl Support Team 1.048

Stalt woltare 0578 4052

Local Adminkstration 1.554

Projoct visits,capacity bullding & training & training assistance - 16.190
RESTRICTED PROJECT GRANTS
NTERest Denmark Projoct on Handicealt Ph - 1l

Activithos

Capacity bullding (of Froducer Cooparative ol Tanhpara) 30945

Capacity bullding (bo develop new technigues, designs, natural colours, 5138

products (hrough RED procedsos) ;

Capacity Building {Support lo demonstrate o model "Alor School’

ipproach, inchuding tralners, training mateals, mobility, frved, sl )

Capacity Building {for LSGls to demonsirale a mode! on ‘Aor School*
approach, inchding trainaes, training materats, mobdity, travel, sie. )

Siratogic Defiveries of skifing for professienals, semi-professionals and
produciion

2.130
0.805

8773

Stratogic Delvaries ol skiling for rural youihs, artisans and productions 1.278

Advocacy at GP, Black, Chstrict & State bevals

Advocacy st commiunity kevel ¥

Advocacy lor Promotion (1] 22811
Local Partnor Investment

Purchise / Lease § Rental of bicycles & Mopeds | Motor cyclos (2

whoslors) :

2 Laptops for Decumentilon, OTP & Vidao ediiing with acessaries: 1472
15ﬂ¢mmlmfpmmonllﬁiwmmmwmn 0383

accessones (o stll and video documentation)

3 Colout auto duplex nitwork printers with paripherals, accessories and
consumphles

2 LCD profectsrs & audio PA eyslams | 3 450004

FPurchasie of sowing machines, spinning equipman, hand loom,
grinding machine, hamboo & fikre extraction maching, 1ool kits oo (6 0024

e in fotal)

Furnituie and misceianeosys equipmeEnl & purchases 1654

Hapairs and masnenance incl. miurnncs 0242 3775
Local Partner Staff and Voluntears

| Projoct Diroctor 1632
1 Managar for program, supervisany, documentation, lason tuniding, 2,391
| {pant time) Notersl Resource Management Manager for eco-frisndly

-Ireen activitles

1 (part ime) Manager studio enalila sarvices (IEC Audio-visual shadlo, T
OTP, Wab, olc)

2 Jymiar Propect Manngars 0357
3 Fiakd lowsl Program Associates 278
Macical Insurance, Provident fend and Graluly benefits & Staff woltarn

T Ba13

Local Partnor Administration
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Ti Ti
PANSERS (o Lk T Lok fin Lakhe) _
a‘m‘e B/F 2?1.‘?5
RESTRICTED PROJECT GRANTS
THINTERest Donmark Programmae and Project Activitios
Outcome 1
1.1 Local Pasner Activibes (A2) 1.518
1.2 Local Portnor Investiments (A2) 0057
1.3 Local Stal (A2) 3.030
1.4 Local Adminisiation (AZ) D030 4 B35
Dutcome 2
2.1 Local Partinor Activitios (A2) 1.145
2.2 Local Partnat Investments (A2) 0.018
2.3 Local Statf (AZ) 2170
24 |Local Adminstration (AZ) 0.025 3358
Outeorme 3
3.1 Local Parines Activities (A2) 1.618
3.2 Local Parings Investments [(82) -
1.3 Local Salf (A2) 1422
3.4 Local Administration (AZ) 0.0%1 aar
Cross-Cutting Activitios
4.1 Local Partner Activities (A2} 2322
4.2 Local Padtret Invastments (A2} -
4.3 Local Staff (A2) D215
4.4 | nesl Administration [(A2) 0.B69 3406 14.47T0
RESTRICTED PROJECT GRANTS
RTERest Donmark Project on Education - Phase il
Activities
Capncity Building Suppornt 1o demanstrate Community assistod Activity 33635
Based Leaming Model Lesson Plans
Advocacy of L5GI and State Educafion Depanmental Authoritios at 1,005
State, District & Block level o adopt demonstrated approaches
Stremgihoning local partner & network CSOs capability 9976 44618
Inventories
Mability Suppart 1071
Inweniorses Mo fraining, Disemmination & Advocacy 43200
Oiher Invontores snd repairs & mainbensncs 2.815 B.185
Local Stafl & Employed
Managerial 8.338
Core Technical Support Team 1229
AHEAD Capacty Bullding Managers 47095
Sl waklare 4.103 27827
Lacal Administration B.T38
Projoct visits, capacity building and assistance i}
Menitoring & Evaluation 0
Information & Advocaey in Denmark 0.250 7,324
Paymont of Outstanding Liablftes 0.040
DURING THEYEAR 373609
w f;,m?-q- D,
e DIN - 02332780
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Amount Sub Totals Totals
) PAYMENTS {in Lakhs) {In Lakhs) {in Lakhs)
Balance B/F 371.509
CLOSING BALAMCES AS ON 31.03.24
Short term Loans and advances
Field advanca in FCRA 0.795
Fiald advance in General 0.020
Security deposit for office promises 0.750 1.565
Cash & Bank Balance
Cash in Hand FCRA Ae 2244
Cash in Hand General Adc 0.608 2.853
Cash with scheduled Banks
FCRA Mc [SBI Adc No. 30761184380) 57.569
Goneral Alc (SBI Ale No. 307611685431) 11,480 69.059
TOTAL CLOSING BALANCES AS DN 31.03.24 73477
TOTAL 446,986

Managing Director
DIN - 08705610

Accounting Policy | Nole - W)
Netas | to IV farm an integral part of Accounts

This s the Ham&ﬁmnuﬁmmmﬁrmdwhmmmﬂﬂmn date,
For A.C.Choudhury & Ca. 5

Chartered Accountants,
[3-602 Lake Gardens,
Kalkata - 700045

(A.C.Choudhury)

Proprictor,Membership No.11138 Dated : 17th August 2024



AHEAD INITIATIVES

32/6 Gariahat Road(S), Kolkata - 700031

Note - | : Share Capital as at 31st March 2024

As at 31 March 2024 As at 31 March 2023
e ¢ Humber u:"Lt:::;j Number {I:mL:uk:{ﬂ
rised

Equity Shares of Rs 100/~ each 2,000 2.000 2,000 2.000
Issued
Equity Shares of Ra 100/~ sach 1054 1.054 1052 1.052
Subscribed & Paid up
Equity Shares of Re 100/ each 1054 1.054 1052 1.0562
Subscribed but not fully Paid up
Equity Shares of Rs 100/~ each, nat fully paid up -

Total 1,054 1.054 1,052 1.062

Equity Shares
Particulars
Number k
Shares autstanding al the beginning of the year 0 0
Shares Issued during the year o 0
Shares bought back during the year 1] o
Shares culstanding at the end of the year 0 1]

Disclosure pursuant to Note no. 6{A)(d) of Part | of Schedule VI to the Companies Act. 1956

Disclosure pursuant to Note no. 6(A){g) of Part | of Schedule VI to the Companies Act, 1956

Hame of Sharcholder

As at 31 March 2024

As at 31 March 2023

No. of Shares| % of No. of % of
held Holding Shares held Holding
Abeer Chakravarty 200 20 200 20
Indrani De 200 20 200 20
Suman Talukdar 100 10 100 10
Sonali Mukherjes 100 10 100 10
Sukamal Mukhérjoe 100 10 100 10
Animesh Ghosh 50 5 50 5
S Kimen 005
Abser Ghakravarly BJ;':E““"" Oas
mu"fﬁ?&?:m DIN - 02332780
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AHEAD INITIATIVES
3206, Gariahat Road(S), Kolkata - 700031
Mote - IV : Indirect Expenses for the period from 01.04,2023 1o 31.03.2024

EXPENDITURE

3032024
{In Lakhs)

31-03-2023
{in Lakhs)

Amount (GN}

Amount (FC)

Total Total

Statf Payments & Benefits (Non Praject)
Salary, wages and bonus
Allowances
Ririmtrursamants
Employee welfare
Terminal benelits
Other amployes costs

Administrative & General Expenses
Bank Charges
Rents, rates and taxes (Office, oic)
Oiher Rant, Ratos & Taxes
Lodging charges

Electricity Chargas

Communication expenses (Mall, lelephone, Inlamsd, web,
oz )

Prnting & Stationery (inkc. Consumables & purchases)
Travelling & Lodging expenses
Insurance / maktenance charges
Miscallaneous Admin, Expenses
Repairs & Malntanance
Buildings
Fiant & machinery
Cithars
Depreciation
Other Expenses
Wiite offs and provisions
Consultant fees
Provision fiof audionrs foes
Contribwdien 1o fed aasel purchase from sale of scrap
Tetal Indirect Expenses (Local)

0478

oz
0182

0.001
D.058
0.025

0.433 04T

0.040

0.040 0.040

0.473

Total Indirect Exponses (FC)

Abeer Chakravarty
Managing Director

- Qansang fnitiatives

'E:.w_-r.«-- K‘-‘-"'“‘""- 't:w:,

Swapan Kumar Das
Director
DIN - 02332780

0473




Note -V

AHEAD Initiatives
Schedule forming part of Accounts

Notos:
A Genaral

AHEAD Initiatives operates as a non-profit making autonomous organization registered under Section 25 of the Companies Act
1956 corresponding to Section B of the Companies Act 2013, engaged in Poverty alleviation, particularly food and livelihood
securily. The presentation of accounts followed adhere 1o those required of a Section 8 Gompany (Companies Act 2013) while
incorporating standards prescribed by the Institute of Chartered Accountants of india for Not-for-Profit Organizations.

B SIGNIFICANT ACCOUNTING POLICIES:
1 Basis of Accounting
Income and expendilure are accounted for on accrual basis. Foreign Contributions received under FCRA are accounted for
on receipl basis.
2 Figures of Provious year & Current year
Figures of previous year has been regrouped or rescheduled where necessary.
3 Prosentation of Accounts

Hestricted Project grants denote specific grant for FCRA projects. Granl received from Indian sources are treated in
General alc.

L) Fixod Assots

Fixed assets, are stated al cost, less depreciation according o Sehedule || of the Companies Act 2013, under main
classifications / sub classifications as specified to determine useful life. Fixed Assels have been trealed as a Fixed Assel
Endowmant Fund

{52

Depreciation

Depreciation on Fixed assels & provided for on wrilten down value mothod as per Companies Acl 2013, As Iy were
generaled from Foreign Contributions and the Association has income tax exemplion, depreciation is not charged to the
income expenditure account bul deducted from the Endowment Fund and residual values of fixed assels retained in the
endowmaent fund.

6 Rotirement bonofits
No scheme for refirement benafit has bean implemented other than contribufion 1o Public Provident Fund.
T Rovonue Rocognition

Revenue has been recognized on accrual basis. Project Grants for specific Projects under Restricted Funds have been treated on
drawing & disbursement basis. Inlerest accruing 1o these Project funds are inlimated to the grantor who as per their norms deduct
the same from the lotal sanctioned amount and residual funds of project grants have been treated as refundable liabilities

apan Kumar Das
Director
IN = 02332780

Managing Director
DIM - 00705610




ST

... 4o to the people,
Live among them,
Learn from them,

Start with what they Rnow.
Build on what they have.
remember ... that the best leaders,
when their work is done,
the people all remark,

“We have done it ourselves”

32/6, Gariahat Road (S), Kolkata - 700 031




